
Lululemon Athletica Inc. - Climate Change 2021

C0. Introduction

C0.1

(C0.1) Give a general description and introduction to your organization.

lululemon athletica inc. is a designer, distributor and retailer of healthy lifestyle inspired athletic apparel and accessories. We have developed a distinctive corporate culture,
and we have a vision to be the experiential brand that ignites a community of people living the sweatlife through sweat, grow and connect. We offer a comprehensive line of
apparel and accessories under the lululemon brand. Employing over 23,000 people globally, we are geographically diverse. We have our global headquarters in Vancouver,
Canada, and operate 521 company stores in 17 countries, from the United States to Singapore and from Germany to Australia. We do not manufacture our own products;
instead, we work with 62 finished-goods facilities in 14 countries and 65 raw material suppliers in 18 countries.

C0.2

(C0.2) State the start and end date of the year for which you are reporting data.

Start date End date Indicate if you are providing emissions data for past reporting
years

Select the number of past reporting years you will be providing emissions data
for

Reporting
year

January 1
2020

December 31
2020

No <Not Applicable>

C0.3

(C0.3) Select the countries/areas for which you will be supplying data.
Australia
Canada
China
Democratic People's Republic of Korea
France
Germany
Ireland
Japan
Malaysia
Netherlands
New Zealand
Norway
Singapore
Sweden
Switzerland
Taiwan, Greater China
United Kingdom of Great Britain and Northern Ireland
United States of America

C0.4

(C0.4) Select the currency used for all financial information disclosed throughout your response.
USD

C0.5

(C0.5) Select the option that describes the reporting boundary for which climate-related impacts on your business are being reported. Note that this option should
align with your chosen approach for consolidating your GHG inventory.
Operational control

C1. Governance

C1.1
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(C1.1) Is there board-level oversight of climate-related issues within your organization?
Yes

C1.1a

(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on the board with responsibility for climate-related issues.

Position of
individual(s)

Please explain

Chief
Executive
Officer
(CEO)

lululemon’s CEO is a member of the Board of Directors with responsibility for sustainability and climate-related issues. Supported by key senior management roles, the CEO guides development of,
and ultimately approves, strategic sustainability and climate initiatives. For example, the CEO approved the 12 sustainability goals published in lululemon’s first Impact Agenda (sustainability) report
in September 2020. The goals span our three main pillars of work: Be Human, Be Well, and Be Planet. Our climate-related goals, including Science-Based Targets (SBTs), renewable electricity, and
sustainable materials, are included within Be Planet. The Science-Based Target initiative (SBTi) approved lululemon’s SBTs in December 2019. We will report progress on our Impact Agenda goals in
2021. The CEO is also responsible for leading strategic sustainability discussions at the board level, seeking board input or approval of select initiatives, and providing regular risk reports to the Audit
Committee, which cover sustainability- and climate-related risks.

Board-level
committee

In 2020, lululemon expanded the purview of the Nominating and Governance Committee of the Board of Directors to formally include oversight of corporate responsibility and sustainability, including
climate-related risks and opportunities. The committee has been renamed the Corporate Responsibility, Sustainability and Governance Committee.

C1.1b

(C1.1b) Provide further details on the board’s oversight of climate-related issues.

Frequency
with
which
climate-
related
issues are
a
scheduled
agenda
item

Governance
mechanisms
into which
climate-
related
issues are
integrated

Scope of
board-
level
oversight

Please explain

Scheduled
– some
meetings

Reviewing
and guiding
strategy
Reviewing
and guiding
major plans
of action
Monitoring
and
overseeing
progress
against goals
and targets
for
addressing
climate-
related
issues

<Not
Applicabl
e>

The CEO, supported by the Chief Supply Chain Officer, the Chief Compliance Officer, the Chief Brand Officer, and the VP Sustainable Business and Impact, reviews and
approves strategic sustainability and climate initiatives, such as lululemon’s Impact Agenda goals (including our science-based carbon targets and renewable energy target),
and oversees progress. The CEO advises the board on key initiatives, leads strategic discussions, seeks board input, and/or approval. The Board’s Corporate Responsibility,
Sustainability and Governance Committee reviews and evaluates the Company’s programs, policies, practices, and reporting relating to corporate responsibility and
sustainability, including social and environmental issues and impacts relevant to the sustainable growth of the Company's businesses. The Committee meets quarterly and
no less than quarterly reports to the full Board of Directors on business including making recommendations, as it deems appropriate, regarding programs, policies, practices,
and other matters. The Global Risk and Advisory Services team leads our Enterprise Risk Management program on behalf of lululemon management and reports to the
Board via the Audit Committee. The Audit Committee reviews, at least quarterly, enterprise risk updates and mitigation progress reports, which may encompass specific
sustainably or climate risks.

C1.2
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(C1.2) Provide the highest management-level position(s) or committee(s) with responsibility for climate-related issues.

Name of the position(s) and/or committee(s) Reporting
line

Responsibility Coverage of
responsibility

Frequency
of reporting
to the board
on climate-
related
issues

Chief Executive Officer (CEO) <Not
Applicable
>

Both assessing and
managing climate-
related risks and
opportunities

<Not
Applicable>

Quarterly

Other C-Suite Officer, please specify (Chief Supply Chain Officer) <Not
Applicable
>

Both assessing and
managing climate-
related risks and
opportunities

<Not
Applicable>

As important
matters
arise

Other C-Suite Officer, please specify (Chief Brand Officer) <Not
Applicable
>

Both assessing and
managing climate-
related risks and
opportunities

<Not
Applicable>

As important
matters
arise

Other, please specify (VP Sustainable Business and Impact) <Not
Applicable
>

Both assessing and
managing climate-
related risks and
opportunities

<Not
Applicable>

As important
matters
arise

Corporate responsibility committee
Sustainability Steering Committee (composed of executive members with shared oversight of sustainability / climate change issues. Members
include: CSCO, CBO, Chief Product Officer, EVP Retail/Guest, and VP SBI.) Product related initiatives were overseen by the Product Sustainability
Steering Committee (PSSC). Members included: VP Raw Materials, Chief Product Officer, Chief Supply Chain Officer, VP Quality, VP Sustainability.

<Not
Applicable
>

Both assessing and
managing climate-
related risks and
opportunities

<Not
Applicable>

Not reported
to the board

C1.2a

(C1.2a) Describe where in the organizational structure this/these position(s) and/or committees lie, what their associated responsibilities are, and how climate-
related issues are monitored (do not include the names of individuals).

lululemon’s environmental impacts and strategy are overseen by two executive steering committees: the overarching Sustainability Steering Committee (SSC), and the
Product Sustainability Steering Committee (PSSC). The SSC oversees lululemon’s environmental strategy, including climate strategy, and the PSSC oversees lululemon’s
product and materials sustainability strategy, targets, and roadmap, which is closely linked with our climate strategy. The SSC and PSSC committees meet quarterly to
collaborate and provide direction on sustainability- and climate-related strategies and initiatives, as well as to manage sustainability risks. The committees meet with the CEO
on a regular basis to review strategy, risks, and opportunities and advise on topics to be brought before the Board. The Chief Supply Chain Officer (CSCO), Chief Product
Officer (CPO) and VP Sustainable Business and Impact (VP BSI) are members of both committees. The Chief Brand Officer (CBO) is a member of the SSC.

The CSCO holds the highest management-level responsibility for climate-related issues and reports directly to the CEO. The majority of our emissions are Scope 3,
generated from raw materials, manufacturing and product transportation, accountabilities that fall to the CSCO. For this reason, a significant portion of our climate-related
risks and initiatives to meet lululemon’s Science-Based Targets fall within the remit of the CSCO. Raw materials are a major driver of product innovation, which is overseen by
the CPO, who reports to the CEO. The CBO, who reports to the CEO, oversees sustainability with respect to brand positioning and guest (i.e., customer) engagement. The
President, Americas Retail and Global Guest Innovation, who reports to the CEO, oversees retail for the Americas and new retail models and initiatives,  which support our
climate work. The VP SBI is responsible for the development and coordination of sustainability strategies and programs, including climate, energy, and product sustainability
as well as social responsibility and impact, and provides oversight and direction on climate strategy, targets, and disclosures. 

C1.3

(C1.3) Do you provide incentives for the management of climate-related issues, including the attainment of targets?

Provide
incentives for
the
management
of climate-
related issues

Comment

Row
1

Yes Annually, lululemon employees and executives set up to three “Key Priorities” related to their job function. Bonus compensation is tied to achievement of these priorities. Evaluation of
individual performance on Key Priorities is conducted annually against four tiers of performance. Employees with management oversight of climate-related issues set Key Priorities that
incentivize activities related to establishing lululemon’s climate strategy and targets, as well as emission reduction and behaviour change projects. (At least four employees had climate and
carbon within their Key Priorities in 2020). For mid-management, up to 50% of bonus compensation is linked to individual performance associated with Key Priorities. In 2020, the CSCO, VP
SBI, and VP Raw Materials had climate and carbon within their Key Priorities.

C1.3a
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(C1.3a) Provide further details on the incentives provided for the management of climate-related issues (do not include the names of individuals).

Entitled to
incentive

Type of
incentive

Activity inventivized Comment

Other C-Suite
Officer

Monetary
reward

Behavior change related
indicator
Other (please specify)
(Publishing lululemon’s
Impact Agenda report,
including climate-related
and climate-specific
goals)

The CSCO reports to CEO and oversees the make and distribution of lululemon product across: Raw Materials, Logistics, Distribution, Sourcing, Production,
and Quality. 2020 Key Priorities: executive endorsement of lululemon’s first Impact Agenda (sustainability) report, encompassing 12 Impact goals. Five of the
12 goals are environmental: one goal covers lululemon’s specific SBTs and renewable energy target. The other four environmental goals all support carbon
emissions reduction (e.g. increased use of sustainable materials).

Other, please
specify (VP
Sustainable
Business and
Impact )

Monetary
reward

Behavior change related
indicator
Supply chain engagement
Other (please specify)
(Developing and
publishing lululemon’s
Impact Agenda report,
including environmental
and climate-specific
goals)

The VP SBI oversees and is accountable for development of sustainability strategy, targets and key projects, execution in direct and indirect operations, and
measurement and reporting. 2020 Key Priorities: development, executive/board sign-off, and publication of lululemon’s first Impact Agenda report,
encompassing 12 impact goals. The environmental goals include targets for carbon emission reduction and renewable energy, sustainable materials,
circularity, water, and packaging; all five environmental goals will drive overall value chain emissions reduction. These targets and related initiatives drive
lululemon’s climate strategy and feed into sustainability risk management.

Other, please
specify (VP
Raw Materials)

Monetary
reward

Emissions reduction
project
Behavior change related
indicator

The VP RM drives raw material development and innovation, including decisions on fibre choices and inputs such as dyes, finishes, and relevant
manufacturing processes (e.g., solution dye versus regular dye). 2020 Key Priorities: develop and advance the sustainable materials roadmap to increase
the percentage of sustainable materials (e.g., recycled content) in lululemon products, reducing carbon emissions, energy use, and water use, and
chemicals management.

Other, please
specify
(Sustainability
Manager,
Corporate and
Retail
Sustainability)

Monetary
reward

Emissions reduction
project
Behavior change related
indicator

The Senior Manager, Corporate and Retail Sustainability is responsible for climate strategy and target development, and managing key projects that drive
carbon emissions reductions. 2020 Key Priorities: development of: 1) lululemon’s climate strategy, including engagement of internal and external
stakeholders, and creating an overarching reductions roadmap to meet our Science-Based Targets; 2) lululemon’s renewable energy strategy, including
purchasing RECs and pursuing a PPA to source renewable electricity for North American operations. Our renewable energy commitment (RE100) will drive
the decarbonization of lululemon operations through energy efficiency and by sourcing renewable electricity. Working towards SBTs will drive
decarbonization of our value chain.

Other, please
specify (Lead
Analyst, Energy
and Carbon)

Monetary
reward

Emissions reduction
project
Energy reduction project

2020 Key Priorities: supporting lululemon’s climate strategy and progress with: 1) detailed emissions reduction modelling of key initiatives to enable a data-
driven approach to strategy and target development and 2) execution of renewable energy and emissions reduction projects such as development of a PPA
to source renewable energy for North American operations, and energy efficiency improvements, such as installation of Energy Management Systems
(EMS) in retail stores.

Other, please
specify
(Sustainability
Manager,
Product)

Monetary
reward

Emissions reduction
project

2020 Key Priorities: advancing the sustainable materials roadmap, increasing the percentage of sustainable materials (e.g., recycled content) in lululemon
fabrics and products, and identifying and evaluating raw material innovations that drive emissions reduction.

C2. Risks and opportunities

C2.1

(C2.1) Does your organization have a process for identifying, assessing, and responding to climate-related risks and opportunities?
Yes

C2.1a

(C2.1a) How does your organization define short-, medium- and long-term time horizons?

From
(years)

To
(years)

Comment

Short-
term

1 2 lululemon has an annual, short-term planning cycle that is carried out ahead of the annual budget process. This is conducted in context of a medium-term, 5-year strategy, that is also
reviewed annually. Annually, strategic planning is completed at an enterprise level to identify key business priorities, and by each business function to identify functional initiatives, with
1-2-year time horizon implementation implications. Plans are presented to executive leadership where they are prioritized to drive overarching business goals. In 2020, for example,
leadership approved a sustainability initiative that contained multiple emissions reduction-related projects, including headcount for a new supplier environmental program manager and
funding to partner with suppliers to set carbon targets and identify energy efficiency and renewable energy opportunities.

Medium-
term

2 5 lululemon’s medium-term horizon is 2-5 years, aligning with our 5-year strategic business plan. Sustainability, including social and environmental impact, leadership is a strategic priority
for the business. As part of lululemon’s 5-year business strategy, we created our climate strategy, which includes 2030 Science-Based Targets. Our climate strategy is designed to help
us evaluate risks, opportunities, and key initiatives that put us on the pathway towards meeting our 2030 targets by 2025. This way, we are able to evaluate the interim success of our
strategies, and adapt accordingly to meet our 2030 targets. This 5-year, medium-term climate strategy has been co-created by key functions (sustainable business, facilities, distribution
and logistics, sourcing, raw materials, product design and merchandising, and retail) to align with functional priorities and planning horizons, particularly where longer-term investments
are needed to realize goals.

Long-
term

5 10 We consider planning beyond 5-years to be long-term. Our long-term climate change goal is the achievement of our 2030 Science-Based Targets. The long-term climate-related risk and
opportunity analysis conducted by the sustainable business and impact team is on this same 2030 horizon. The team partners closely with the supply chain, retail, product, and R&D
functions to ensure that climate-related risks and opportunities are aligned across functions, and that our collective roadmaps drive towards our 2030 decarbonization targets.
Additionally, as signatory to the UN Fashion Industry Charter for Climate Action (UN Fashion Charter), lululemon holds the vision to achieve net zero emissions by 2050.

C2.1b
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(C2.1b) How does your organization define substantive financial or strategic impact on your business?

The Global Risk and Advisory Services team leads the enterprise risk management (ERM) process, on behalf of lululemon management. The overall objectives of the ERM
process are to identify key risks facing our business and to develop appropriate mitigation actions. To identify key risks that would impair the achievement of lululemon’s
strategic priorities, global leaders of primary functional areas of the business are interviewed and compliance activities that span the enterprise are assessed. The Senior
Leadership Team assesses and prioritizes identified risks, considering impacts on costs, revenue and indirect reputational risk, using an integrated evaluation approach and
examining risks in the context of the size of the Company’s global operations (FY20: Net revenues of $4.4bn). This process generates a list of substantive risks – those that
could have a substantive strategic or financial impact to our business, meaning manifestation of these risks could affect our business continuity or require a significant change
in our business strategy.  

Climate-related risks identified through this process with the potential to have substantive financial or strategic impact include reputation, market uncertainty, and physical
risks.

C2.2

(C2.2) Describe your process(es) for identifying, assessing and responding to climate-related risks and opportunities.

Value chain stage(s) covered
Direct operations
Upstream
Downstream

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
Annually

Time horizon(s) covered
Short-term
Medium-term
Long-term

Description of process
Our ERM process, managed by the Global Risk and Advisory Services team on behalf of lululemon management, identifies strategic risks and appropriate mitigation actions
at both a company level and at an asset level. Business leaders and Senior Leadership Team assess and prioritize these risks. The Audit Committee has oversight of this
work. This is an overarching risk analysis that encompasses all potential risks to our company, including legislative, political, environmental, financial, and reputational.
These risks, once identified, are integrated into corporate decision making through strategic goals. As business units go through the annual planning process and budget
cycle for strategic initiative approval, initiative funding is prioritized to align with company-wide strategic goals (including prioritized risks and opportunities) In 2019, our
ERM process identified aspects of sustainability and climate change as substantive risks. In the short to medium term the risk is primarily seen as reputational – that our
actions on sustainability and climate change may not meet the expectations of our guests and the public, or that our products may not cater to changing consumer
preferences. In the medium term, substantive risks include physical risks from extreme weather events, both acute and chronic, causing supply chain disruptions (affecting
both production and transportation). To better manage potential reputational risk linked guests’ preferences and expectations, we have increased our efforts to realize
opportunities from producing and marketing sustainable products and services. In 2020 we launched our solution dye Earth Day collection – a product and environmental
campaign focused on water savings. (We received a strong, positive response demonstrating the appetite of our guests for sustainable innovation) We also continued to
invest in exploring circular business models and assess opportunities to drive change, which resulted in the launch of lululemon’s recommerce platform, Like New – a trade-
in and resale service in 2021. Based on LCA data and calculations conducted by our partner Trove, gear bought via Like New has a 50-80% lower carbon footprint than
items purchased new. By offering lightly used, high-quality apparel on the resale site, lululemon aims to incentivise new guests to purchase longer lasting items at a lower
price point. lululemon’s 2020 Impact Agenda, highlights circular business models and R&D in sustainable materials and end of life recycling solutions as key tenants of our
Be Planet ambition. In addition to our primary GHG emissions reduction levers, circular models and textile recycling solutions will help drive a more sustainable industry
overall.

Value chain stage(s) covered
Direct operations
Upstream
Downstream

Risk management process
A specific climate-related risk management process

Frequency of assessment
Annually

Time horizon(s) covered
Short-term
Medium-term
Long-term

Description of process
As a company, we are managing our medium- to long-term climate risks through our climate strategy, which will increase resilience of our business to climate impacts. Our
climate strategy includes 4 roadmaps for value chain decarbonization: 1. Renewable energy and energy efficiency in our direct operations 2. Raw material innovation in our
upstream value chain 3. Supplier environmental program – process improvements, and energy efficiency and renewable energy projects with suppliers (upstream) 4.
Airfreight reduction and low carbon shipping (upstream and downstream) We have committed to sourcing 100% renewable electricity in our operations and have set
science-based emissions reduction targets across our supply chain. The sustainable business and impact function has a short-term, annual planning process, aligned with
the annual budget cycle. This includes assessing and responding to climate-related risks and opportunities based on potential impact, likelihood, and time horizons. The
function considers a spectrum of potential risks and impacts, including reputational, financial and regulatory compliance. Risks and opportunities are identified using
different tools, including the annual GHG inventory, life cycle assessments of key products, supply chain continuity performance assessments, and internal and external
stakeholder engagement. Priority risks and opportunities are integrated into our sustainability strategy on at least an annual basis, and where appropriate, elevated to the
enterprise risk management process. To assess and manage climate risks and opportunities, the sustainable business and impact team conducts planning in partnership
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with several cross-functional teams. These teams evaluate relevant risks and opportunities in context of other strategic business risks and opportunities. Based on time
horizon and the potential impact of the risks/opportunity identified, decisions are taken as to whether to mitigate, accept, or control risk/opportunity, or to monitor and re-
evaluate at a future point when more information is known and the time horizon is shorter. In addition, we collaborate with industry through our involvement with the
Sustainable Apparel Coalition (SAC), UN Fashion Industry Charter for Climate Action, and Textile Exchange. These initiatives support the identification of industry-wide
climate risks and opportunities, such as evolutions in global policy and regulation. To manage our long-term reputational risks and leverage opportunities, we are also
engaging with our guests and potential guests through communications about sustainable materials and product.

Value chain stage(s) covered
Direct operations

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
Annually

Time horizon(s) covered
Short-term
Medium-term
Long-term

Description of process
Iululemon tracks energy consumption, utility bills, and greenhouse gas emissions in our owned and operated facilities. Analysis of historical data along with future growth
projections, and benchmarking against industry standards (e.g. for energy consumption per sqft in retail, distribution and office spaces), enables us to identify and respond
to risks and opportunities related to increasing energy costs, energy efficiency initiatives that could reduce our scope 1 and 2 emissions, and potential onsite renewable
opportunities at our DCs. The sustainable business and impact team also monitors how renewable energy markets are evolving, for example changes in policy and
regulatory frameworks and energy and REC pricing, to identify risks and opportunities related to renewable energy procurement. Assessing and responding to these risks
and opportunities falls under our short to medium-term planning horizon. The sustainable business and impact function engages with other departments including facilities
and store design, to consider and prioritize management strategies to reduce carbon emissions and energy usage in our stores and facilities. For example, we have
updated our store design templates to ensure that the same energy efficiency measures are used across all our stores and are testing a retail energy management system.

Value chain stage(s) covered
Upstream

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
More than once a year

Time horizon(s) covered
Short-term
Medium-term
Long-term

Description of process
In 2019, we set a science-based target of 60% emissions reduction per unit of revenue by 2030 for scope 3. Upstream climate risks and opportunities are primarily
identified and assessed through the lens of achieving our roadmaps in raw materials sourcing, supplier energy consumption, and airfreight reduction. To act upon these
risks, our supply chain teams work with our product teams (including raw materials, design, merchandizing and planning) to ensure that we create collaborative strategies
and roadmaps to address these risks and opportunities effectively. To measure and manage our raw material and manufacturing impacts, we use Higg’s Material
Sustainability Index (MSI) and Facility Environmental Module (FEM) to inform us of raw material and factory-specific carbon data and changes. These measures have
helped lululemon understand and benchmark our supply chain performance, establish targets and priorities for future, and inform the design and procurement of products
that address the risks and opportunities in our supply chain. The supply chain and logistics functions identify risks related to acute and chronic climate change impacts that
may impact production or lead to transportation disruptions. Almost all of our suppliers are located outside of North America, so we are subject to a range of risks
associated with doing business aboard. Climate-related risks are considered holistically alongside other supplier risks that are beyond our control and that could harm our
business, financial condition, and results of operations. In addition to being considered as part of the enterprise risk management process, these risks are continuously
assessed by the supply chain function to ensure a fast response. For example, in 2020, the global COVID-19 pandemic brought about previously unanticipated risks
including factory closures and longer shipping lead times due to seaport issues. To manage the evolving risks to our supply chain and manage in-the-moment impacts from
supplier closures, we stood up a cross-functional swat team that met twice per week and once with supply chain leadership. In each meeting, we reviewed what we needed
to react to urgently to ensure we had as much product within our control as possible, while holding space to understand what we could do to be proactive in mitigating risks
of further supplier closers and logistics delays. Although lululemon utilized more air freight than normal during this period, developing the new process and communication
channel allowed the team to manage product and shipping as efficiently as possibly in unprecedented circumstances.

Value chain stage(s) covered
Downstream

Risk management process
Integrated into multi-disciplinary company-wide risk management process

Frequency of assessment
More than once a year

Time horizon(s) covered
Short-term
Medium-term
Long-term

Description of process
We consider our downstream risks and opportunities through a reputational lens as well as our ability to anticipate and respond to consumer preferences with new and
innovative products. Our retail and brand teams understand guest expectations and preferences so that we can work towards meeting and exceeding them. We also
manage reputational risk by identifying areas in which we can connect with our consumers, and by engaging with civil society stakeholders. We are committed to
transparency and properly messaging to ensure accountability and mitigate reputational risk. For example, in 2020 lululemon published our Impact Agenda commitments
report outlining 12 goals related to environmental and social sustainability. The report manages risk by brining transparency to our sustainability goals and roadmap, and
ensuring that we can be held accountable by our guests, investors and civil society. To manage this risk on an ongoing basis lululemon will publish an annual progress
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report including climate strategy, initiatives and emissions reductions reporting.

C2.2a

(C2.2a) Which risk types are considered in your organization's climate-related risk assessments?

Relevance
&
inclusion

Please explain

Current
regulation

Relevant,
sometimes
included

Carbon tax and other climate-related regulations are considered as part of our risk assessment processes on as needed basis, depending on the region of operation. For example, in British
Columbia, Canada a carbon tax is applied to our operations. We therefore consider this as a risk in this region. Our operations do not fall under any jurisdiction where we are required to
participate in current regulatory schemes to limit emissions, participate in cap and trade programs, or provide mandatory reporting of greenhouse gas emissions. Carbon taxes and
regulations are not currently a considered material financial risk for our company.

Emerging
regulation

Relevant,
sometimes
included

Emerging regulation is considered relevant. Climate-related regulations are evolving rapidly across different jurisdictions that lululemon and our suppliers operate in, including those related
to new carbon taxes as well as nascent renewable energy corporate structures and incentives, among others. Our sustainability team reviews emerging regulations on an ongoing basis,
and we include impacts in our short- and medium-term planning. Membership of different industry collaborations, including the SAC and the UN Fashion Industry Charter for Climate Action,
also provide forums to keep up to date on emerging legislation. The lululemon quality team assesses impacts on quality-related compliance regulations, such as labeling requirements
under discussion in some jurisdictions. These regulations are included in planning as needed.

Technology Relevant,
always
included

Technology-related risks and opportunities are relevant and are always considered in assessments. The sustainable business and impact team stays up to date with renewable energy and
energy efficiency technologies as they relate to our own operations, including best practice in lighting, HVAC, energy management systems, energy tracking and renewable energy
purchasing. Our sustainability and product innovation teams also watch trends that relate to our products and supplier operations, including, low carbon raw material inputs such as
recycled or renewable content polyester and nylon, innovative energy efficient processing and dyeing techniques, and rapidly evolving recycling technologies.

Legal Relevant,
sometimes
included

The legal department assesses legal risks as needed, such as carbon taxes, cap and trade schemes, or evolving labeling requirements (for instance in the EU). The sustainability team, in
addition to support from the Legal team, utilizes lululemon’s industry memberships and partnerships to stay up-to-date on emerging legislation and regulatory changes, including risks
related to compliance on environmental legislation, or intellectual property and potential litigation.

Market Relevant,
always
included

Market-related risks are always relevant and included as part of our enterprise risk management process and integrated into our retail and product brand strategy. We analyze market
factors, such as consumer demand and behavior, lifestyle choices, retail trends, political changes, and socio-economic shifts to understand how consumer behavior and preferences are
changing and driving demand for specific products. For example, changing consumer preferences and trends towards more sustainable products. This has led to the incorporation of more
low carbon raw materials into our products.

Reputation Relevant,
always
included

Reputational risks are highly relevant and are always included in our risk assessment process both at an enterprise-wise and business unit level. Consumers, particularly younger
consumers, want to align themselves with purpose-driven brands who they can trust to make decisions that benefit people and the planet. It is of the utmost importance that lululemon
guests can have confidence in our ability and willingness to tackle climate change effectively. There is also increasing pressure and awareness from civil society and media on the fashion
industry’s responsibility to mitigate climate change and create sustainable and circular products. One of the ways that we manage reputational risk is by engaging with industry
collaborations to develop best practice standards in the apparel industry. One of these associations is SAC, the developer of the Higg Index and an apparel and textile industry alliance for
sustainable manufacturing. In addition, we have set ambitious 2030 GHG emissions reduction targets using the Science Based Target initiative’s methodology to set robust targets that are
externally verified by civil society. As signatories of the UN Fashion Industry Charter for Climate Action we are also demonstrating our commitment to broader industry change.

Acute
physical

Relevant,
always
included

Acute physical impacts are relevant and always included as we are already seeing the acute physical impacts of climate change in our operations. In 2019, we experienced multiple store
closures due to forest fires, hurricanes and storms, which had a direct impact on our sales. In addition to COVID-19 impacts, we again experienced additional closures due to the physical
impacts of climate change (e.g. forest fires, storms). We expect that future climate change impacts, and in particular extreme weather events, could impact our supply chain in multiple
ways. There will be an increased risk of extreme weather events, extended droughts, and water stress in some regions impacting, or destroying, agricultural or natural material inputs such
as cotton. In addition, our third-party operations and suppliers’ facilities could be disrupted or damaged by extreme weather events, such as flooding. lululemon-operated stores and
distribution centers face these same risks. Disruptions in supply chain transportation, such as the need to change routes or delay transport due to extreme weather events, is another
identified risk. While acute physical risks are not financially significant in the short-term, this is considered in our medium and long-term strategy in our climate-risk assessments.

Chronic
physical

Relevant,
sometimes
included

Chronic physical risks are relevant, but chronic impacts are most likely to manifest beyond our 10-year long term planning. Chronic stressors such as heat waves and extreme temperatures
may potentially increase our direct operational costs as the demand for heating and cooling increases, increase the costs or availability of our raw materials inputs, or have a potential to
interrupt or halt supply routes.

C2.3

(C2.3) Have you identified any inherent climate-related risks with the potential to have a substantive financial or strategic impact on your business?
Yes

C2.3a

(C2.3a) Provide details of risks identified with the potential to have a substantive financial or strategic impact on your business.

Identifier
Risk 1

Where in the value chain does the risk driver occur?
Downstream

Risk type & Primary climate-related risk driver

Reputation Shifts in consumer preferences

Primary potential financial impact
Decreased revenues due to reduced demand for products and services

Climate risk type mapped to traditional financial services industry risk classification
<Not Applicable>

Company-specific description
Our success depends on the value and integrity of the lululemon brand and the trust that our guests (i.e., customers) place in us to be principled in our business activities.
Our brand is integral to our business and to the achievement of strategies for expanding our business. If we do not continually advance our efforts to be a social and,
environmentally, responsible company we may be unable to maintain our brand integrity.

Time horizon
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Medium-term

Likelihood
Likely

Magnitude of impact
Medium

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
While lululemon focuses on being a good steward of environmental and social issues, negative information associated with our reputation could significantly impact demand
for our products. Our failure to anticipate and respond in a timely manner to changing consumer preferences could lead to, among other things, lower sales and excess
inventory levels. Even if we are successful in anticipating consumer preferences, our ability to adequately react to and address those preferences will, in part, depend upon
our continued ability to develop and introduce innovative, high-quality products. Our failure to effectively introduce new products that are accepted by consumers could
result in a decrease in net revenue and excess inventory levels, which could have a material adverse effect on our financial condition. Although shifts in consumer
preference have been identified as a material risk, the impact has not been quantified financially.

Cost of response to risk
1500000

Description of response and explanation of cost calculation
Our sustainability team works with corporate communications to develop and share information on our website about our sustainability and climate initiatives, including our
RE100 and SBT targets. We also educate our guests and educator about the impacts of climate change through store-level initiatives and build employee and leadership
knowledge through engagement. We continue to advance our efforts to demonstrate sustainability leadership. We use industry platforms and best practice methodologies
(e.g., Higg MSI and FEM, SBTi) to set targets and measure performance, and report through CDP to demonstrate credibility and transparency. We provide guests and
educators with the opportunity to provide us with feedback through direct, in-store engagement, via the Guest Education Center, and online via email, which helps us build a
stronger brand and manage reputational risks. Our costs to manage this risk are included in the resources allocated for the global sustainability department. For example, in
2020 the sustainability department’s budget was greater than $1.5M. This includes partial salaries for 8 people from the sustainable business and impact team, who focus
on climate-related at some level, as well as cross-functional analytics and communications support. Costs also include memberships in relevant industry associations as
well as funds to pilot and implement initiatives.

Comment

Identifier
Risk 2

Where in the value chain does the risk driver occur?
Direct operations

Risk type & Primary climate-related risk driver

Market Uncertainty in market signals

Primary potential financial impact
Increased direct costs

Climate risk type mapped to traditional financial services industry risk classification
<Not Applicable>

Company-specific description
In many countries, governmental bodies are enacting new or additional legislation and regulations to reduce or mitigate the potential impacts of climate change. If we, our
suppliers, or our contract manufacturers are required to comply with these laws and regulations, or if we choose to take voluntary steps to reduce or mitigate our impact on
climate change, we may experience increased costs for energy, production, transportation, and raw materials, increased capital expenditures, or increased insurance
premiums and deductibles, which could adversely impact our operations. For example, British Columbia’s carbon tax is a pass through cost to natural gas prices for our
stores, DCs and Store Support Centres (SSCs, e.g., offices). Ontario’s cap and trade system adds costs to natural gas bills in our DCs, stores, and SSCs.

Time horizon
Medium-term

Likelihood
Likely

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
300000

Potential financial impact figure – maximum (currency)
600000
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Explanation of financial impact figure
This estimate is based on the combination of an increase in energy costs plus an increase in REC prices. We estimate that our energy costs could increase by up to 10%
(approximately $1,000,000) in the near to medium term. We estimate renewable market prices could increase by up to 25% in the next ten years. Since we are committed
to sourcing 100% renewable electricity for our operations by 2021, we calculated that the additional risk as a result of increases in REC costs would have a financial impact
of up to $100,000.

Cost of response to risk
2100000

Description of response and explanation of cost calculation
Our management method to reduce increased operational costs due to climate-change related fuel/energy taxes includes tracking our consumption and implementing
projects to reduce our energy consumption. We have a software platform to track our energy consumption and spend. Site-level insight into facility energy use is necessary
to proactively manage both energy cost and consumption. We also work with our store design teams to incorporate sustainable design elements that reduce our energy
use, such as high efficiency LED lighting, into new stores. We are also testing a store Energy Management System (EMS) to reduce electricity consumption by 15-20%.
Our DCs are implementing LED lights and other energy saving measures identified in energy audits in 2017 and 2018. For renewable energy, we are looking at different
corporate procurement structures including long-term PPAs to reduce the risk of long-term price fluctuations of RECs. We calculated the cost of managing the risk as a sum
of the cost of implementing EMS systems in all our stores plus the cost of installing LEDs at the DCs that do not already have them.

Comment

Identifier
Risk 3

Where in the value chain does the risk driver occur?
Downstream

Risk type & Primary climate-related risk driver

Acute physical Increased severity and frequency of extreme weather events such as cyclones and floods

Primary potential financial impact
Decreased revenues due to reduced production capacity

Climate risk type mapped to traditional financial services industry risk classification
<Not Applicable>

Company-specific description
The acute physical impacts of climate change could significantly disrupt our supply chain. Our supply chain is global and is increasingly disrupted by extreme weather
events. For example, abnormal ice storms in Texas can disrupt the polymer supply chain and increased cyclones or monsoon events in Asia can force unanticipated
manufacturing facility closures. There may be financial impacts in both the short- and long-term as the number of these events increase each year.

Time horizon
Short-term

Likelihood
More likely than not

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
3500000

Potential financial impact figure – maximum (currency)
6000000

Explanation of financial impact figure
In 2019, we had more than 150 stores close temporarily due to an acute physical climate impact, primarily snowstorms and hurricanes. This caused us to lose an estimated
$3M-$4M in sales. We calculated this using estimated hours closed and projected sales numbers. In 2020, we had significant and extended store closures all around the
world due to the COVID-19 pandemic. Because of these unusual lockdown-related closures, availability of data from stores closures due to acute climate impacts is limited
and inaccurate. 2019 data has been used to quantify this risk instead.

Cost of response to risk
100000

Description of response and explanation of cost calculation
In 2019, lululemon experienced an estimated $3M-$4M lost sales due to weather impacts. Our management method to reduce the impacts of acute weather events includes
emergency response plans in each store. The asset protection team has business continuity plans in place and notifies stores of upcoming severe weather warnings and
their likely intensity and duration. The asset protection team collects weather and store closure data annually and shares the findings with key business areas, including
Finance and Accounting. Additionally, Facilities undertake preventative maintenance for HVAC systems to ensure optimal performance during extreme weather conditions.
Costs of managing these short-term physical climate risks include the partial salary of one person from the asset protection team to manage impacts from specific weather
events (among their other responsibilities), and service fees for Facilities to undertake preventative HVAC maintenance using an external provider. These costs are
approximately $150,000 per year.

Comment

Identifier
Risk 4

Where in the value chain does the risk driver occur?
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Upstream

Risk type & Primary climate-related risk driver

Chronic physical Changes in precipitation patterns and extreme variability in weather patterns

Primary potential financial impact
Increased indirect (operating) costs

Climate risk type mapped to traditional financial services industry risk classification
<Not Applicable>

Company-specific description
Specific to the apparel industry, the fibre phase of certain products like cotton, which makes up approximately 10% of our raw material base could be impacted by changes
in precipitation patterns and other factors, which will affect raw material extraction and production as well as water supply (drought or flood). This in turn, may impact our
raw material mills, laundries, dyeing facilities, and factories. The costs of materials and production may increase if raw material supply decreases due to the impacts from
climate change. A significant change in precipitation patterns will impact water availability (ongoing drought) in our overseas supplier facilities location in water-stressed
areas. An increase in disease (e.g. vector-borne diseases) globally which will directly impact the availability of workers providing the goods and services within the value
chain, which could adversely impact production costs.

Time horizon
Long-term

Likelihood
More likely than not

Magnitude of impact
Medium-high

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
Without having completed specific climate scenario modelling and analysis, estimated financial impacts are difficult to project considering the regional nature of sourcing
natural materials and the long-term time horizon of chronic climate risks. In addition to regionality, agricultural supply chains are unique in adaptation to evolving weather
patterns (such as precipitation and typhoons). While longer term trends are quite variable, we anticipate that the impact of this risk will be relatively low in the short and
medium term, especially in the context of normal variations with raw commodities and in the context of other supply chain risks. Products with cotton comprise
approximately 10% of our total sales and we do not estimate fluctuations in climate-change related commodity availability to materially impact this number.

Cost of response to risk

Description of response and explanation of cost calculation
lululemon's sourcing team analyses current costs and future projections across the spectrum of fabrics used in our products. Any delays, interruptions or increased costs in
the supply of fabric or product manufacturing could have an adverse effect on our ability to meet guest demand for our products and result in higher costs and lower net
revenue and income in the short and long term. We also manage this risk through our supply chain management programs, including industry level collaboration as
Sustainable Apparel Coalition members. In 2020, lululemon’s top finished goods and raw material suppliers (covering approximately 95% of our source base) were required
to complete the Higg FEM, a comprehensive environmental benchmark focusing on key impacts including energy and climate. In 2020 most of this data was also externally
verified. Based on this benchmark, priority initiatives have been identified, including decarbonization of apparel manufacturing. Finally, we conduct environmental risk
assessments for all new facilities that are proposed for onboarding. As previously noted, cotton is particularly vulnerable to chronical physical climate risk such as extended
droughts and water stress. To manage this risk, we are investing in sustainably sourced cotton including supporting the Better Cotton Initiative (BCI) which focuses on
growing cotton using less water and chemicals. lululemon has committed to sourcing 100% of cotton from sustainable sources (BCI, organic or recycled) by 2025

Comment

C2.4

(C2.4) Have you identified any climate-related opportunities with the potential to have a substantive financial or strategic impact on your business?
Yes

C2.4a

(C2.4a) Provide details of opportunities identified with the potential to have a substantive financial or strategic impact on your business.

Identifier
Opp1

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Products and services
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Primary climate-related opportunity driver
Shift in consumer preferences

Primary potential financial impact
Increased revenues resulting from increased demand for products and services

Company-specific description
As environmental responsibility becomes increasingly important to consumers, companies that take responsibility for their impact on climate change are more likely to stay
relevant. Taking accountability for our environmental impacts is an important element of building and maintaining consumer trust and a premium brand. The apparel
industry is using an increasing amount of synthetic fibres, which are primarily fossil fuel-based. By developing innovative materials that include recycled fibres and by
investing in low-impact production and processing techniques – in particular for nylon – lululemon has the opportunity to be an industry leader in bringing low-impact athletic
apparel to the market. In spring 2020, lululemon launched its first environmentally focused collection featuring nylon yoga pants made using solution dye, a technique that
uses approximately 75% less water and approximately 40% less energy (unverified, subject to additional research/testing) as compared with traditional techniques. The
capsule was extremely well received by our guests, who interacted strongly and positively with the campaign, in addition to purchasing the product. We are now looking at
scaling up this process to other suppliers and fabrics. lululemon already uses some recycled polyester fibres in our apparel and we are committed to increasing this to 75%
by 2025. In early 2020 the lululemon sustainability, retail and brand teams worked in partnership to research and evaluate different circular business models that would help
to drive lower resource use per product. In the second half of 2020 leadership approved moving ahead with a lululemon-owned resale test which was launched to our
guests in spring 2021.

Time horizon
Medium-term

Likelihood
Likely

Magnitude of impact
Medium-low

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
It is challenging to estimate a financial impact figure for investing in sustainable materials and production processes. This is due to the complex nature of how consumer
preferences evolve over time and inter-dependent considerations and values that influence consumer behaviour.

Cost to realize opportunity
2000000

Strategy to realize opportunity and explanation of cost calculation
lululemon has 3 different teams that closely collaborate on sustainable materials innovation: product sustainability, advanced materials – product, and R&D. They work
together to establish a pipeline of innovative materials and processes, starting from early-stage investment, through to piloting and mainstreaming into product lines. The
R&D team works in partnership with universities and start-ups to assess future innovations. The advanced materials team partners with suppliers and technology
companies to test emerging innovations. The sustainable product team collaborates with industry associations to ensure uptake of best practices. The cost to realize this
opportunity comprises the people involved in sustainable materials and product innovation including the sustainability team, the advanced materials team, and the R&D
team. In addition to investing in sustainable materials innovation, in 2020 the sustainable business and impact team partnered with the retail innovation and brand teams to
assess and design circular business models that will appeal to guests and have a positive environmental impact. In late 2020 a brand-owned resale program was approved
– launching in 2021. Pre-loved lightly worn clothing has a 50-80% lower carbon footprint associated with the LCA relative to brand new product. Cost must also account for
the cost of research and testing new innovations and bringing them into the main product line and process, as well as the cost of industry partnerships and collaborations
such as Textile Exchange and bluesign. Additionally, the sustainable business and impact team works with corporate communications to engage and educate our guests
and employees about lululemon’s Impact Agenda and sustainability programs.

Comment

Identifier
Opp2

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Resource efficiency

Primary climate-related opportunity driver
Use of more efficient production and distribution processes

Primary potential financial impact
Reduced indirect (operating) costs

Company-specific description
We have committed to sourcing 100% renewable electricity and investing in energy efficiency and have identified the identified various opportunities to help us reach this
goal. One significant opportunity is to reduce the cost of utility bills through energy efficiency initiatives. For example, although lululemon has installed LED lighting in our
stores, we estimate that we can reduce store energy by an additional 15-20% through implementation of an energy management system with remote control and visibility.
In 2020, we launched a store energy management system pilot in North America and are currently testing two different systems before rolling out to our full store fleet. We
have also identified opportunities to further improve operational energy efficiency through expanding the use of LEDs in distribution centres.

Time horizon
Short-term

Likelihood
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Likely

Magnitude of impact
Low

Are you able to provide a potential financial impact figure?
Yes, a single figure estimate

Potential financial impact figure (currency)
800000

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
The annual financial impact opportunity primarily relates to the business case completed for a North America-wide store energy management system. The business case
was developed using actual energy data and bills, with savings assumptions based on industry averages of 15-20%. This opportunity makes the assumption that we would
install the system in 300 to 350 stores over a 2-3 year period. Additional cost savings are estimates of implementing LEDs in two additional distribution centers – based on
savings realized in previous projects, and an estimated amount for moving to a new head office.

Cost to realize opportunity
2100000

Strategy to realize opportunity and explanation of cost calculation
The sustainable business and impact and facilities teams are working closely to develop business cases for the different energy efficiency initiatives that will be brought
forward to the business as part of the annual strategic planning process. Examples of this include working toward our RE100 goal and implementing energy efficiency
projects in our stores and distribution centres. Costs were calculated using widely available industry numbers for savings for established energy efficiency technologies.
Specifically, we expect that an EMS system designed for a small retail stores will cost $3,000 to $5,000 per store depending on controls used. We plan to install the system
in approximately 150 stores over 2 years, initially focusing on stores where we pay utility bills directly.

Comment

Identifier
Opp3

Where in the value chain does the opportunity occur?
Direct operations

Opportunity type
Energy source

Primary climate-related opportunity driver
Use of lower-emission sources of energy

Primary potential financial impact
Returns on investment in low-emission technology

Company-specific description
We have committed to sourcing 100% renewable electricity by 2021 and have joined The Climate Group’s RE100. As renewable energy technologies become more
accessible, and government regulations and incentives increase investment in and development of renewable energy assets, there are increasing opportunities to source
renewable energy. In particular, the evolution of corporate PPA structures that allow businesses to sign for a proportion of a PPA has created a space for smaller
companies, like lululemon, to take advantage of these financial mechanisms. Sourcing renewable energy will reduce our carbon footprint and exposure to potential fossil
fuel price increases. Through 2020 the sustainability team worked with external advisors to work on a PPA for our North American operational load. We also assessed
opportunities in Europe. We are working with industry groups, including the UN Fashion Industry Charter for Climate Action, to monitor how policy and regulations are
evolving in Asian markets where we manufacture product and to identify opportunities to reduce carbon emissions related to manufacturing.

Time horizon
Short-term

Likelihood
Likely

Magnitude of impact
Medium-low

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
0

Potential financial impact figure – maximum (currency)
1000000

Explanation of financial impact figure
lululemon has committed to RE100 by 2021. We can achieve this goal through switching to direct renewable energy, purchasing RECs, and sourcing energy through
PPAs. The financial opportunity was calculated by conducting modelling of energy prices and understanding the potential cost benefit of sourcing renewable energy in key
markets, with a focus on North America. We have modelled that if we were to source 100% renewable energy through RECs, it would cost the business approximately
$350k per year. However, by taking advantage of long-term procurement contracts, we can reduce this cost.

Cost to realize opportunity
400000
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Strategy to realize opportunity and explanation of cost calculation
In 2019 lululemon became a member of RE100 and set a target to source 100% renewable electricity for owned and operated facilities by 2021. In order to realize this
target, we are working on a PPA to cover the energy consumption of our North American stores, distribution centres and offices and will purchase renewable energy credits
for the remainder of our global electricity consumption. The cost to realize this opportunity includes, management cost for one lululemon employee to drive the renewable
energy program with supporting technical and advisory services, and costs related to the PPA and annual REC purchases for global electricity consumption in our
operations including more than 400 stores, 8 distribution centres and all corporate offices and consuming more than 55,000 MWh annually.

Comment

Identifier
Opp4

Where in the value chain does the opportunity occur?
Upstream

Opportunity type
Resource efficiency

Primary climate-related opportunity driver
Use of more efficient modes of transport

Primary potential financial impact
Reduced direct costs

Company-specific description
Inbound transportation accounts for 12.6% of our carbon footprint (% calculated excludes customer use). This means reducing emissions related to air freight shipping is
critical to both to achieving our Science-Based Targets and reducing our energy costs. Although the majority of lululemon’s products are shipped to distribution centres by
ocean, a significant proportion is shipped by air. We have identified the opportunity to improve internal purchasing processes to move more product by ocean, resulting in
emissions reductions and cost savings. In 2020, funding was approved to implement a new software program that will improve supply planning and product flow, thereby
facilitating a reduction in air freight. The logistics team also started to test a new mode of transport, Sea Air, which provides more flexibility on lead times with reduced
carbon emission compared to air freight. Additional flexibility has been important during the pandemic due to increased pressure on ocean freight and seaports resulting in
longer lead times and delivery delays. We have also identified an opportunity to partner with industry collaborations that are focused on data sharing, transparency, and
efficiency improvements that may result in carbon emissions reductions.

Time horizon
Medium-term

Likelihood
Very likely

Magnitude of impact
Medium

Are you able to provide a potential financial impact figure?
Yes, an estimated range

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
5000000

Potential financial impact figure – maximum (currency)
10000000

Explanation of financial impact figure
Analysis was conducted looking at how apparel is shipped using different modes of transportation from season to season. Through this analysis we identified opportunities
to streamline the ordering process and potential to move from air to ocean for some shipments. The financial opportunity calculated is based on reducing air freight
transportation by 20-40% annually. Standard emissions factors and existing cost of freight carriers were used to estimate savings.

Cost to realize opportunity
800000

Strategy to realize opportunity and explanation of cost calculation
We focus on cross-functional work through the partnership between product, supply chain and logistics teams to invest in process and ordering improvements. We will set
an interim 2025 target to support the 2030 SBT target. The cost of improving existing planning and ordering systems and processes to enable shift from ocean to air is
included in the cost calculation. This is the cost of discovery and implementation of technology solutions and partial salaries for three people in these cross-functional
teams.

Comment

Identifier
Opp5

Where in the value chain does the opportunity occur?
Upstream

Opportunity type
Resource efficiency

Primary climate-related opportunity driver
Use of more efficient production and distribution processes

Primary potential financial impact
Reduced direct costs

Company-specific description
The majority of lululemon’s raw materials suppliers (fabric mills) are based in Taiwan and China where electricity and energy are expensive and predominately fossil-fuel
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based. Raw materials suppliers, in general, are higher energy consumers than finished goods suppliers because of the use of steam and hot water in dyeing processes.
We have piloted some initiatives with raw materials suppliers that focus on energy efficiency, process, and technology improvements that require less water and energy.
Opportunities also exist for our raw materials suppliers to switch from coal to natural gas, biomass and/or to renewable electricity (e.g., onsite solar). At scale, all these
initiatives have the potential to decarbonize our supply chain and lower the cost of material production. In 2020, we joined a new brand collaboration – the Carbon
Leadership Project hosted by RESET Carbon and Aii (Apparel Impact Institute) – to help shape our supplier carbon strategy and drive Tier 2 emissions reductions. We also
participate in Working Group 3 (manufacturing energy) of the UN Fashion Industry Charter for Climate Action. These industry initiatives provide us with opportunities to
collaborate with industrypartners to identify key opportunities to produce our products more efficiently.

Time horizon
Medium-term

Likelihood
Very likely

Magnitude of impact
Medium

Are you able to provide a potential financial impact figure?
No, we do not have this figure

Potential financial impact figure (currency)
<Not Applicable>

Potential financial impact figure – minimum (currency)
<Not Applicable>

Potential financial impact figure – maximum (currency)
<Not Applicable>

Explanation of financial impact figure
Over the next 10 years we intend to partner with all our strategic wet processing mills, representing 60-70% of our mill base by volume, on decarbonization initiatives. We
anticipate that each of these mills have the potential to reduce their emissions by 2030% by investing in energy efficiency and renewable energy projects with a strong
value proposition. Energy bills represent a significant cost to our suppliers, in particular wet processing mills that dye fabric using heat and steam. From collaborative
industry programs, such as Clean by Design, and our own pilots, we know that energy efficiency projects and process/technology improvements can result in significant
energy savings. Many projects have a strong ROI of less than 3 years. Although energy savings of our mills will translate directly into lower production costs, it is
challenging to quantify in the long-term, what reductions in COGs will be realized by lululemon as a direct result of these programs.

Cost to realize opportunity
300000

Strategy to realize opportunity and explanation of cost calculation
lululemon works in partnership with our suppliers. Sustainable Business and Impact works with sourcing and raw materials innovation to create a cohesive strategy with
supplier partners. We identify strategic suppliers to work with to form beneficial partnerships in which we each learn from one another. In addition, we go through a process
to enrol suppliers in lululemon’s targets and strategy. We also participate in industry collaborations such as the UN Fashion Charter, and benefit from the use and piloting of
tools developed by these initiatives, such as the SAC’s Higg FEM module and RESET Carbon and Aii’s Carbon Leadership Project toolkit and training program. The
estimated annual program cost includes 3-person headcount, travel, and pilots and feasibility studies. This estimated cost does not include cost of implementation.

Comment

C3. Business Strategy

C3.1

(C3.1) Have climate-related risks and opportunities influenced your organization’s strategy and/or financial planning?
Yes

C3.1b

(C3.1b) Does your organization intend to publish a low-carbon transition plan in the next two years?

Intention to
publish a low-
carbon
transition plan

Intention to include
the transition plan as
a scheduled
resolution item at
Annual General
Meetings (AGMs)

Comment

Row
1

No, we do not
intend to publish
a low-carbon
transition plan in
the next two
years

<Not Applicable> lululemon has committed to meeting our verified Science-Based Targets by 2030. We are also signatories of the UN Fashion Charter for Climate Action and are
targeting net zero emissions by 2050 in line with all organizations that are part of this platform. To achieve these ambitious goals, lululemon is evolving its business
model to be compatible with a net zero carbon economy. We are currently focused on innovations in raw material development and processing technologies,
investing in a global renewable energy transition and green freight, and driving a circular economy from design to resale to recycling. We are piloting initiatives and
building strategies in each of these key areas and will publish additional detail as our work progresses.

C3.2

CDP Page  of 4014



(C3.2) Does your organization use climate-related scenario analysis to inform its strategy?
No, but we anticipate using qualitative and/or quantitative analysis in the next two years

C3.2b

(C3.2b) Why does your organization not use climate-related scenario analysis to inform its strategy?

While we understand the major climate risks that could face our business in the medium- and long- term under various climate scenarios and have incorporated these into our
risk analysis and climate strategy, we have not yet incorporated formal climate-related scenario analysis into our business strategy and planning. To date, our focus has been
on setting our carbon reduction and renewable energy targets and directing resources to deliver on our climate strategy. We plan to implement climate-scenario analysis
within the next two years, in addition to our focus on implementing our climate strategy. As the enterprise’s business grows in volume and complexity, climate-reated scenario
analysis will be helpful to optimize our carbon reduction plan and focus on emerging business risks due to climate change. 

C3.3

(C3.3) Describe where and how climate-related risks and opportunities have influenced your strategy.

Have climate-
related risks
and
opportunities
influenced
your strategy
in this area?

Description of influence

Products
and
services

Yes Product Strategy: lululemon’s strategy for products and services incorporates climate-related risks and opportunities through sustainable materials substitutions and process
innovations. This will help us minimize exposure to risks including carbon taxes, material and input costs, reputational risks, consumer preferences, and innovation capability. A key
focus of the sustainable materials strategy is identifying low carbon material inputs and process. To evaluate raw material inputs and technologies, we assess materials using the
Sustainable Apparel Coalition Higg MSI and life-cycle analysis methodologies. We have set a medium-term target: by 2025, at least 75% sustainable materials for our products,
including fibres that are recycled, renewable, regenerative, sourced responsibly or some combination – and/or manufactured using low-resource processes. Short- and medium-term
fibre sub-targets include: 1. By 2025, at least 75% of the polyester we source will be recycled content. 2. By 2025, we launch an alternative platform for nylon made from renewable or
recycled content. 3. By 2025, 100% of our cotton will be from responsible platforms including organic, recycled and BCI.

Supply
chain
and/or
value
chain

Yes Supply chain strategy: lululemon’s strategy for supply chain incorporates climate-related risks and opportunities through energy efficiency and renewable energy opportunities.
Approximately 39% of our scope 3 emissions are related to energy consumption in the manufacturing of our products (% calculated excludes customer use). In the medium to long-term,
we plan to partner with our suppliers to mitigate climate-related issues, decarbonize our supply chain and meet our 2030 science-based targets, collaborating on energy efficiency
initiatives and low carbon or renewable energy opportunities. This will help us minimize exposure to risks including carbon taxes, increased fossil fuel costs, reputational risks, and
consumer preferences. In 2020, as a step towards meeting our targets, we asked suppliers (representing more than 60% of our supplier spend) to seek 3rd party verification of their
Higg FEM data. Seven of our strategic raw material suppliers also participated in the Carbon Leadership Project – a brand and supplier collaboration pilot providing training on carbon
management, setting carbon targets, and energy efficiency and renewables opportunities in their manufacturing processes.

Investment
in R&D

Yes R&D investment is a component of our raw materials and climate strategy. Our raw materials innovation team is responsible for bringing short to medium-term innovations to life within
our products and supply chain. The raw materials innovation team works on long-term horizons to minimize risk related to decarbonization through raw materials inputs, and to maximise
opportunities related to consumer preferences and brand reputation. R&D is a significant opportunity for lululemon as there are many areas of the textile industry with rapidly evolving
technologies. This includes: raw materials innovation for bio-based and lab-grown materials, low-carbon technologies for dyeing and finishing processes, and emerging chemical
recycling for synthetic blends. For example, we launched partnership with a company (Bolt Threads) developing a leather alternative that is designed for less carbon impact. In addition,
we developed and sold a small product collection using lower impact dye techniques, such as solution dye, and will continue to scale these from R&D and “seed” product into higher
volume product.

Operations Yes In 2019 we developed a climate strategy and our 2030 science-based targets. To create the strategy, we engaged internal stakeholders to understand risks, opportunities, and business
needs. The strategy is intended to manage climate-related risks and leverage opportunities by recognizing the need to and accelerate our path of decarbonization. The strategy focuses
on four key areas of work, one of which is our owned and operated facilities. Operations strategy: lululemon’s operational strategy covers scope 1 and 2. Key decisions include a
commitment to source 100% renewable electricity as well as initiatives to optimize energy efficiency. This strategy has driven us to pursue a PPA for our North American energy
consumption, to ensure sourcing of “additional” and high impact renewable energy. In the short to medium term, lululemon will purchase RECs in North America, until the PPA is
complete, and for international energy consumption. Where possible, we will utilize renewable energy utilities (e.g., NZ, UK). This will help us minimize exposure to risks including
energy cost fluctuations, reputational risks, and shifting consumer preferences.

C3.4

(C3.4) Describe where and how climate-related risks and opportunities have influenced your financial planning.

Financial
planning
elements
that have
been
influenced

Description of influence

Row
1

Indirect
costs

We are developing strategic approaches to managing climate-related risks and leveraging opportunities that drive business decisions and financial investments on an annual basis. For example,
we recognize the risk of increased raw material costs due to acute and chronic climate events, as well as the opportunity to expand our materials portfolio into more sustainable options, which
meet our guest and stakeholder expectations. In 2020 we made substantial investments in our sustainable product initiative, driven by the Raw Materials Innovation and Sustainable Business
and Impact teams. The initiative focusses on short, medium and long term sustainable raw material innovation, including more sustainable dyes, finishes and production processes. Raw material,
dyeing, processing and textile recycling R&D provides a significant opportunity for us, and we will continue to allocate resources (headcount and budget) to sustainable product innovation, which
directly influences our indirect costs Case Study: In 2020, lululemon launched our first sustainable product capsule – a limited edition yoga pant made using solution dye with a nylon fabric, a
technique that dramatically reduces water and energy consumption during manufacturing. Following a successful test, the raw materials team is continuing to invest in solution dye to see how we
can scale the technology with other suppliers and fabrics. R&D provides a significant opportunity for us, and we will continue to allocate resources (headcount and budget) to sustainable product
innovation, which directly influences our indirect costs. In 2020 we continued to develop the framework for our supplier environmental program, which focuses on energy efficiency and renewable
energy technologies in product manufacturing processes as well as water and chemical use and management. The framework and approach outline the finances required to build a robust and
well-resourced team to drive the program and in 2020 headcount for two new supplier environmental team members was approved. This financial investment will be ongoing due to the work
needed to achieve our 2025 and 2030 targets.

C3.4a
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(C3.4a) Provide any additional information on how climate-related risks and opportunities have influenced your strategy and financial planning (optional).

In 2019 we focused on developing our strategy and setting targets for our future, as well as securing buy-in from across the business including formal board approval. This
includes commitments to third-party groups such as RE100 and SBTi. In 2020 we published our targets in our first Impact Agenda commitments report and started work on
setting nearer-term interim carbon targets for key initiatives that will drive the emissions reductions needed to achieve our 2030 Scope 3 SBT, focusing for example, on our
inbound logistics and supplier environmental footprints. Moving forward, our business strategy and financial planning decisions will incorporate a stronger emphasis on
management of climate-related risks and opportunities to ensure we meet our targets in the short and long-term, including integration of requirements for cross-functional
business case consideration for key projects.   

C4. Targets and performance

C4.1

(C4.1) Did you have an emissions target that was active in the reporting year?
Both absolute and intensity targets

C4.1a

(C4.1a) Provide details of your absolute emissions target(s) and progress made against those targets.

Target reference number
Abs 1

Year target was set
2019

Target coverage
Company-wide

Scope(s) (or Scope 3 category)
Scope 1+2 (market-based)

Base year
2018

Covered emissions in base year (metric tons CO2e)
18248

Covered emissions in base year as % of total base year emissions in selected Scope(s) (or Scope 3 category)
100

Target year
2030

Targeted reduction from base year (%)
60

Covered emissions in target year (metric tons CO2e) [auto-calculated]
7299.2

Covered emissions in reporting year (metric tons CO2e)
20280

% of target achieved [auto-calculated]
-18.5591115008037

Target status in reporting year
Underway

Is this a science-based target?
Yes, and this target has been approved by the Science-Based Targets initiative

Target ambition
1.5°C aligned

Please explain (including target coverage)
This is a science-based target that covers the absolute reduction of GHG emissions in all lululemon owned and operated facilities.

C4.1b
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(C4.1b) Provide details of your emissions intensity target(s) and progress made against those target(s).

Target reference number
Int 1

Year target was set
2019

Target coverage
Other, please specify (Scope 3)

Scope(s) (or Scope 3 category)
Scope 3 (upstream)

This applies to the Scope 3 categories of Purchased Goods & Services and Upstream Transportation & Distribution.

Intensity metric
Metric tons CO2e per USD($) value-added

Base year
2018

Intensity figure in base year (metric tons CO2e per unit of activity)
96.9

% of total base year emissions in selected Scope(s) (or Scope 3 category) covered by this intensity figure
90

Target year
2030

Targeted reduction from base year (%)
60

Intensity figure in target year (metric tons CO2e per unit of activity) [auto-calculated]
38.76

% change anticipated in absolute Scope 1+2 emissions
0

% change anticipated in absolute Scope 3 emissions
21

Intensity figure in reporting year (metric tons CO2e per unit of activity)
87.8

% of target achieved [auto-calculated]
15.6518747850017

Target status in reporting year
Underway

Is this a science-based target?
Yes, and this target has been approved by the Science Based Targets initiative

Target ambition
2°C aligned

Please explain (including target coverage)
This is a science-based target that covers the intensity reduction of GHG emissions across our global supply chain in two specific Scope 3 categories: purchased goods and
services and upstream transportation and distribution. We have updated it to be relative to revenue, which is the most accurate measure of our growth, thus accounting for
the large change in this value.

C4.2

(C4.2) Did you have any other climate-related targets that were active in the reporting year?
Target(s) to increase low-carbon energy consumption or production
Other climate-related target(s)

C4.2a
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(C4.2a) Provide details of your target(s) to increase low-carbon energy consumption or production.

Target reference number
Low 1

Year target was set
2019

Target coverage
Other, please specify (Owned and operated facilities)

Target type: absolute or intensity
Absolute

Target type: energy carrier
Electricity

Target type: activity
Consumption

Target type: energy source
Renewable energy source(s) only

Metric (target numerator if reporting an intensity target)
Percentage

Target denominator (intensity targets only)
<Not Applicable>

Base year
2018

Figure or percentage in base year
0

Target year
2021

Figure or percentage in target year
100

Figure or percentage in reporting year
2

% of target achieved [auto-calculated]
2

Target status in reporting year
Underway

Is this target part of an emissions target?
Abs 1

Is this target part of an overarching initiative?
RE100

Please explain (including target coverage)
Our goal is to purchase 100% renewable electricity for our owned and operated facilities by 2021.

C4.2b
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(C4.2b) Provide details of any other climate-related targets, including methane reduction targets.

Target reference number
Oth 1

Year target was set
2019

Target coverage
Product level

Target type: absolute or intensity
Intensity

Target type: category & Metric (target numerator if reporting an intensity target)

Resource consumption or efficiency Other, please specify (kg of sustainable materials procured)

Target denominator (intensity targets only)
Other, please specify (total kg of materials procured)

Base year
2018

Figure or percentage in base year
15

Target year
2025

Figure or percentage in target year
75

Figure or percentage in reporting year
22

% of target achieved [auto-calculated]
11.6666666666667

Target status in reporting year
Underway

Is this target part of an emissions target?
No, this target is for our Product Sustainability initiative to increase the number of products using materials that have lower environmental impact, including reduced carbon
emissions.

Is this target part of an overarching initiative?
No, it's not part of an overarching initiative

Please explain (including target coverage)
Target: By 2025, 75 percent of our procured materials (by weight) will be more sustainable including fibres that are recycled, renewable, regenerative, sourced responsibly,
or some combination—and/or manufactured using low-resource processes. This target applies to all apparel products across all markets/countries. Note that the metric
numerator and denominator changed to a measure of weight instead of volume from last year to better account for and more accurately represent our diverse product
offerings.

C4.3

(C4.3) Did you have emissions reduction initiatives that were active within the reporting year? Note that this can include those in the planning and/or
implementation phases.
Yes

C4.3a

(C4.3a) Identify the total number of initiatives at each stage of development, and for those in the implementation stages, the estimated CO2e savings.

Number of initiatives Total estimated annual CO2e savings in metric tonnes CO2e (only for rows marked *)

Under investigation 17

To be implemented* 9 44567

Implementation commenced* 7 19170

Implemented* 13 3275

Not to be implemented 0

C4.3b

(C4.3b) Provide details on the initiatives implemented in the reporting year in the table below.

Initiative category & Initiative type
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Energy efficiency in buildings Lighting

Estimated annual CO2e savings (metric tonnes CO2e)
229

Scope(s)
Scope 2 (location-based)
Scope 2 (market-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)

Investment required (unit currency – as specified in C0.4)

Payback period
Please select

Estimated lifetime of the initiative
11-15 years

Comment
This initiative focuses on changing over all of our store lighting, except back-of-house, to LED. This is making our stores more energy efficient and improving our overall
operational efficiency.

Initiative category & Initiative type

Waste reduction and material circularity Product/component/material recycling

Estimated annual CO2e savings (metric tonnes CO2e)
2741

Scope(s)
Scope 3

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
0

Investment required (unit currency – as specified in C0.4)
0

Payback period
<1 year

Estimated lifetime of the initiative
6-10 years

Comment
We have a raw material strategy to transfer more of our products to recycled polyester content to avoid emissions associated with virgin polyester. At the volumes we
purchase, the cost of recycled polyester raw material is essentially the same as virgin polyester on average, therefore there is no net cost or savings associated with this
initiative.

Initiative category & Initiative type

Low-carbon energy consumption Low-carbon electricity mix

Estimated annual CO2e savings (metric tonnes CO2e)
305

Scope(s)
Scope 2 (market-based)

Voluntary/Mandatory
Voluntary

Annual monetary savings (unit currency – as specified in C0.4)
0

Investment required (unit currency – as specified in C0.4)
0

Payback period
No payback

Estimated lifetime of the initiative
Ongoing

Comment
This initiave was to purchase green/renewable electricity from green suppliers in New Zealand and United Kingdom. The switch happened part way through 2020 so only
some of our electricity consumption in these areas was affected in 2020.
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C4.3c

(C4.3c) What methods do you use to drive investment in emissions reduction activities?

Method Comment

Other (Setting public-facing
goals and targets)

By committing to ambitious, public medium and long term goals, lululemon drives continued internal focus to invest in effective, efficient and innovative means of achieving them.

Internal finance mechanisms lululemon prioritizes all emissions reduction initiatives based on their potential for impact and their financial feasibility. During our annual financial planning cycle, we fund a portfolio of
projects that support our climate goals based on our analysis of impact and investment needs.

Dedicated budget for low-
carbon product R&D

We use R&D to focus efforts on decreasing the footprint of our products and production process. We have a budget specified for this.

C4.5

(C4.5) Do you classify any of your existing goods and/or services as low-carbon products or do they enable a third party to avoid GHG emissions?
Yes

C4.5a
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(C4.5a) Provide details of your products and/or services that you classify as low-carbon products or that enable a third party to avoid GHG emissions.

Level of aggregation
Group of products

Description of product/Group of products
Recycled polyester in products

Are these low-carbon product(s) or do they enable avoided emissions?
Low-carbon product and avoided emissions

Taxonomy, project or methodology used to classify product(s) as low-carbon or to calculate avoided emissions
Other, please specify (LCA and internal calculations)

% revenue from low carbon product(s) in the reporting year
17

% of total portfolio value
<Not Applicable>

Asset classes/ product types
<Not Applicable>

Comment
Through transitioning more material from virgin polyester to recycled polyester, we are producing low-carbon products and avoiding emissions in the production phase. This
material transition helps us reduce our Scope 3 emissions because of the production differences between creating virgin polyester versus recycled polyester. Approximate
revenue from low-carbon products (made with recycled polyester) is 17%.

Level of aggregation
Product

Description of product/Group of products
Solution dye capsule

Are these low-carbon product(s) or do they enable avoided emissions?
Low-carbon product

Taxonomy, project or methodology used to classify product(s) as low-carbon or to calculate avoided emissions
Other, please specify (LCA and internal calculations)

% revenue from low carbon product(s) in the reporting year
1

% of total portfolio value
<Not Applicable>

Asset classes/ product types
<Not Applicable>

Comment
In 2020, we launched a solution dye product capsule. The technology has been used previously for polyester, but the innovation was adapting the low water dyeing
process for high performance nylon. The pilot capsule reduced water consumption by over 75% and energy consumption by approximately 40%. This was the first time
lululemon marketed a product for its’ environmental attributes. Our guests were extremely receptive, and guests interacted strongly with the campaign and storytelling
materials.

Level of aggregation
Group of products

Description of product/Group of products
Resale of ‘Like New’ products

Are these low-carbon product(s) or do they enable avoided emissions?
Avoided emissions

Taxonomy, project or methodology used to classify product(s) as low-carbon or to calculate avoided emissions
Other, please specify (LCA and internal calculations)

% revenue from low carbon product(s) in the reporting year
0

% of total portfolio value
<Not Applicable>

Asset classes/ product types
<Not Applicable>

Comment
Like New is a lululemon’s resale program that is being launched in 2021. lululemon will incentivize existing guests to empty out their wardrobes and trade-in lightly worn
second-hand apparel in exchange for a gift card. All items traded-in will be authenticated and washed by lululemon before being re-sold online. By creating a brand-owned
resale platform we aim to encourage new guests to purchase high quality product at lower prices and also to encourage guests to try out purchasing second hand.
Additional emissions associated with the product are shipping, cleaning, and warehousing. Calculations from our partner Trove, based on LCA data, show a 50% to 80%
lower carbon footprint per item when buying Like New instead of brand new.

C5. Emissions methodology
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C5.1

(C5.1) Provide your base year and base year emissions (Scopes 1 and 2).

Scope 1

Base year start
January 1 2018

Base year end
December 31 2018

Base year emissions (metric tons CO2e)
2898

Comment

Scope 2 (location-based)

Base year start
January 1 2018

Base year end
December 31 2018

Base year emissions (metric tons CO2e)
15140

Comment

Scope 2 (market-based)

Base year start
January 1 2018

Base year end
December 31 2018

Base year emissions (metric tons CO2e)
15350

Comment

C5.2

(C5.2) Select the name of the standard, protocol, or methodology you have used to collect activity data and calculate emissions.
The Greenhouse Gas Protocol: Scope 2 Guidance
US EPA Center for Corporate Climate Leadership: Direct Fugitive Emissions from Refrigeration, Air Conditioning, Fire Suppression, and Industrial Gases
US EPA Center for Corporate Climate Leadership: Indirect Emissions From Purchased Electricity
US EPA Center for Corporate Climate Leadership: Direct Emissions from Stationary Combustion Sources
US EPA Center for Corporate Climate Leadership: Direct Emissions from Mobile Combustion Sources
Other, please specify (Higg Product and Facility Tools (Facility Environment Module and Material Sustainability Index))

C5.2a

(C5.2a) Provide details of the standard, protocol, or methodology you have used to collect activity data and calculate emissions.

In addition to the above selected methodologies, we use Higg FEM and Higg MSI data from the Sustainable Apparel Coalition. Higg MSI helps us determine material and
process impacts at a more granular level, and the Higg FEM provides us with facility data. 

C6. Emissions data

C6.1
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(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons CO2e?

Reporting year

Gross global Scope 1 emissions (metric tons CO2e)
2875

Start date
<Not Applicable>

End date
<Not Applicable>

Comment

C6.2

(C6.2) Describe your organization’s approach to reporting Scope 2 emissions.

Row 1

​Scope 2, location-based ​
We are reporting a Scope 2, location-based figure

Scope 2, market-based
We are reporting a Scope 2, market-based figure

Comment
We are reporting net residual factors for European countries in the market-based emissions. These are from the European Residual Mixes 2018 Association of Issuing
Bodies.

C6.3

(C6.3) What were your organization’s gross global Scope 2 emissions in metric tons CO2e?

Reporting year

Scope 2, location-based
17499

Scope 2, market-based (if applicable)
17404

Start date
<Not Applicable>

End date
<Not Applicable>

Comment

C6.4

(C6.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting
boundary which are not included in your disclosure?
No

C6.5

(C6.5) Account for your organization’s gross global Scope 3 emissions, disclosing and explaining any exclusions.

CDP Page  of 4024



Purchased goods and services

Evaluation status
Relevant, calculated

Metric tonnes CO2e
381797

Emissions calculation methodology
The emissions of purchased raw materials are the largest source of our purchased goods and are quantified using raw material activity data from suppliers and multiplied by
cradle to gate emission factors derived from the Higg MSI database for each material type. Tier 1 and Tier 2 energy use & emissions are calculated using data reported
from suppliers through the Higg FEM. Other smaller sources of purchased goods include packaging and shoppers. Packaging is calculated using the weight of packaging
materials provided by vendors multiplied by life-cycle factors from the Gabi database. Shoppers are calculated using the weight purchased from vendor records multiplied
by an emission factor determined by previous LCA studies on lululemon shopper bags. Consulting spend is included and calculated by multiplying the total spend by the
Defra emission factor for Legal, consultancy and other business activities. In 2020, we reviewed our yoga mat bill of materials for the material footprint and we were able to
determine more specific content for our yoga mats. Therefore, our material footprint grew to include this new yoga mat methodology.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
85.11

Please explain
We calculated the impact of additional purchased goods such as hangers and mannequins. The emissions from these represent less than 1% of our scope 3 emissions and
deemed insignificant. We do not include because of the difficulty in obtaining activity data and their insignificant impact. The percentage of emissions is calculated using the
number of suppliers that reported on the Higg platform. 85.11% of our suppliers reported via this platform. Higg data is reviewed to determine if it is usable for our footprint.
We extrapolate to 100% in order to ensure our footprint is not understated.

Capital goods

Evaluation status
Relevant, calculated

Metric tonnes CO2e
72813

Emissions calculation methodology
Capital spend was evaluated using the Carnegie Mellon Input/Output LCA model.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
0

Please explain
Capital goods categories examined includes buildings, furniture and fixtures, equipment, computer hardware, and computer software. We use a spend-based method;
therefore, we do not collect from suppliers or value chain partners.

Fuel-and-energy-related activities (not included in Scope 1 or 2)

Evaluation status
Relevant, calculated

Metric tonnes CO2e
3854

Emissions calculation methodology
The activity data used to quantify these activities’ emissions are the quantity consumed of each energy type, such as electricity or natural gas. Consumption by fuel type is
then multiplied by emission factors for each of the three activities included in this category. Emission factors for upstream emissions of purchased fuels are based on life-
cycle analysis software. Emission factors for upstream emissions of purchased electricity are based on life-cycle analysis software for the U.S., and on UK Defra Guidelines
for other countries. Emission factors for transmission and distribution losses are location-based and taken from EPA’s eGRID database for the U.S., and on UK Defra
Guidelines for other countries. GWPs are IPCC Fourth Assessment Report (AR4 - 100 year).

Percentage of emissions calculated using data obtained from suppliers or value chain partners
0

Please explain

Upstream transportation and distribution

Evaluation status
Relevant, calculated

Metric tonnes CO2e
71803

Emissions calculation methodology
The logistics providers that manage inbound shipments and GHG emission calculations provided data in 2020. Data is provided by the carriers based on lululemon's
shipments with their company and the year-over-year trend analysis is confirmed with the internal lululemon inbound team. In 2019, we included radiative forcing in our
emission factor for transportation and distribution. Emissions were primarily calculated using 2020 guidelines to DEFRA reporting by deriving the tonne.km from logistics
activity data and multiplying this by the emission factor specific to the mode of travel from DEFRA 2020. After reviewing our methodology, we decided to remove radiative
forcing from the emission factor. Therefore, radiative forcing is not included in Emissions.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
81

Please explain
Upstream logistics data is collected directly from our suppliers. Lululemon partners with five logistics providers to manage inbound shipments and GHG emission
calculations. We estimated 19% of the emissions based on our internal shipping trends due to lack of supplier data.
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Waste generated in operations

Evaluation status
Relevant, calculated

Metric tonnes CO2e
4586

Emissions calculation methodology
Waste data from a 2014 study of a subset of our retail locations was used to derive a weight of waste per square footage intensity per retail store type. The 2020 square
footage for each store is multiplied by the intensity factor to estimate weight for all retail locations. Actual waste weight activity data at distribution centers is measured and
tracked. Waste for SSCs are estimated based on waste audits. Emissions were calculated by multiplying the weight of waste by emission factors from Canada’s 2016
National Inventory Report for CH4 Generation Potential from 1941 to present.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
56

Please explain
Actual data is reported from the distribution centers, which represent 56% of our data reported in 2020 for waste. 44% is then estimated using according to the described
methodology. To account for impacts during COVID-19, we estimated a 15% reduction of waste in our Franchises and stores.

Business travel

Evaluation status
Relevant, calculated

Metric tonnes CO2e
1299

Emissions calculation methodology
Air emissions are calculated by multiplying the passenger miles by class type with the appropriate Defra emission factors. Rental car emissions are calculated by
multiplying the fuel usage by the appropriate emission factors.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
100

Please explain
Air travel and rental car travel records are obtained from our travel agency partner, Engencia. This is actual data to account for each trip.

Employee commuting

Evaluation status
Relevant, calculated

Metric tonnes CO2e
14453

Emissions calculation methodology
Staff survey was administered in May 2017 to measure employee commuting habits. Distances travelled by mode were multiplied by 2020 Defra emission factors and the
results are extrapolated to the number of 2020 employees to obtain global commuting emissions.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
0

Please explain
Emissions are updated on an annual basis utilizing our commuting survey from 2017 and extrapolated to 2020 numbers. To account for impacts during COVID-19, we
calculated a 70% reduction to Office staff and estimated a 15% reduction to the Store staff.

Upstream leased assets

Evaluation status
Not relevant, explanation provided

Metric tonnes CO2e
<Not Applicable>

Emissions calculation methodology
<Not Applicable>

Percentage of emissions calculated using data obtained from suppliers or value chain partners
<Not Applicable>

Please explain
lululemon does not have upstream leased facilities therefore there are 0 emissions in this category.
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Downstream transportation and distribution

Evaluation status
Relevant, calculated

Metric tonnes CO2e
12221

Emissions calculation methodology
Shipping records of products from lululemon distribution centres to all stores were obtained from the logistics partners. Internal tracking records were also used for
Australia, New Zealand, APAC, and Europe. Emissions were primarily calculated using 2020 guidelines to DEFRA reporting by deriving the tonne.km from logistics activity
data and multiplying this by the emission factor specific to the mode of travel from DEFRA 2020. In 2019, we included radiative forcing in our emission factor for
transportation and distribution. After reviewing our methodology, we decided to remove radiative forcing from the emission factor. Therefore, radiative forcing is not
included.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
81

Please explain
Downstream transportation represents a significant portion of lululemon scope 3 emissions. There are no data exclusions.

Processing of sold products

Evaluation status
Not relevant, explanation provided

Metric tonnes CO2e
<Not Applicable>

Emissions calculation methodology
<Not Applicable>

Percentage of emissions calculated using data obtained from suppliers or value chain partners
<Not Applicable>

Please explain
lululemon stores sell final products only, rather than intermediate products. Therefore, processing of sold products is not relevant and emissions for this category are 0.

Use of sold products

Evaluation status
Relevant, calculated

Metric tonnes CO2e
260966

Emissions calculation methodology
The Use phase is calculated by counting the total number of washes across the entire life of the garments produced for 2020. We use the ENERGY STAR Appliance
Calculator to calculate the annual energy and water used to wash our garments. We make assumptions for our data such as cold-water wash and machine dried, as well
as average washer size. This allows us to capture the impact and compare saving techniques.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
0

Please explain

End of life treatment of sold products

Evaluation status
Relevant, calculated

Metric tonnes CO2e
4215

Emissions calculation methodology
We use 2017 product data for our calculations of garment end of life. We use the EPA’s material management approach to make assumptions on the end of life process for
products (generation, recycles, incineration, or landfilled). We then use GHG factors for two materials that capture the products: PET/Polyester and Textiles, soiled. These
factors are taken from EcoInvent. This allows us to multiply the weight of product per year by the GHG Factor in order to calculate the GHG Emissions.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
0

Please explain

Downstream leased assets

Evaluation status
Not relevant, explanation provided

Metric tonnes CO2e
<Not Applicable>

Emissions calculation methodology
<Not Applicable>

Percentage of emissions calculated using data obtained from suppliers or value chain partners
<Not Applicable>

Please explain
lululemon does not lease any portfolio space to third parties so the emissions are 0.
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Franchises

Evaluation status
Not relevant, calculated

Metric tonnes CO2e
1399

Emissions calculation methodology
Electricity and natural gas activity data is collected and tracked by our utility management software for all locations that have utility bills. All locations without utility bills are
estimated from the sites that do have utility bills. Our franchise locations do not have direct utility bills, so their energy use is estimated. Emissions are calculated by
multiplying the activity data by the appropriate emission factors for electricity and natural gas. Emission factors from the latest release of eGRID are applied to US locations
and IEA electricity factors are applied to international locations. In addition, we estimate refrigerant usage by applying EPA assumptions on the refrigerant charge, operating
loss factor, and refrigerant type to calculate the kg of refrigerants. This is then multiplied by the appropriate GWP to obtain MT CO2e.

Percentage of emissions calculated using data obtained from suppliers or value chain partners
0

Please explain
Emissions from Franchises represent 0.2% of our total scope 3 emissions.

Investments

Evaluation status
Not relevant, explanation provided

Metric tonnes CO2e
<Not Applicable>

Emissions calculation methodology
<Not Applicable>

Percentage of emissions calculated using data obtained from suppliers or value chain partners
<Not Applicable>

Please explain
The carbon impact of the investments that lululemon makes outside its normal retail business were estimated and were deemed immaterial. We estimated the emissions to
be roughly 0.016% of our footprint

Other (upstream)

Evaluation status

Metric tonnes CO2e
<Not Applicable>

Emissions calculation methodology
<Not Applicable>

Percentage of emissions calculated using data obtained from suppliers or value chain partners
<Not Applicable>

Please explain

Other (downstream)

Evaluation status

Metric tonnes CO2e
<Not Applicable>

Emissions calculation methodology
<Not Applicable>

Percentage of emissions calculated using data obtained from suppliers or value chain partners
<Not Applicable>

Please explain

C6.7

(C6.7) Are carbon dioxide emissions from biogenic carbon relevant to your organization?
No

C6.10
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(C6.10) Describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tons CO2e per unit currency total revenue and provide any
additional intensity metrics that are appropriate to your business operations.

Intensity figure
0.0046071921

Metric numerator (Gross global combined Scope 1 and 2 emissions, metric tons CO2e)
20280

Metric denominator
unit total revenue

Metric denominator: Unit total
4401879

Scope 2 figure used
Market-based

% change from previous year
6

Direction of change
Decreased

Reason for change
In 2020, we increased our total revenue by 10.6% while our scope 1 and 2 emissions grew by 3.5%. As a result, CO2e per revenue intensity decreased by roughly 6%.
This decrease is largely driven by covid-related effects including temporary store closures and low occupancy in offices, but can also be attributed to increased efficiency
and emissions reduction initiatives in our stores and operations.

C7. Emissions breakdowns

C7.1

(C7.1) Does your organization break down its Scope 1 emissions by greenhouse gas type?
Yes

C7.1a

(C7.1a) Break down your total gross global Scope 1 emissions by greenhouse gas type and provide the source of each used greenhouse warming potential
(GWP).

Greenhouse gas Scope 1 emissions (metric tons of CO2e) GWP Reference

CO2 2260 IPCC Fourth Assessment Report (AR4 - 100 year)

CH4 1.1 IPCC Fourth Assessment Report (AR4 - 100 year)

N2O 0.1 IPCC Fourth Assessment Report (AR4 - 100 year)

HFCs 613 IPCC Fourth Assessment Report (AR4 - 100 year)

C7.2

(C7.2) Break down your total gross global Scope 1 emissions by country/region.

Country/Region Scope 1 emissions (metric tons CO2e)

United States of America 1286

Canada 1322

Australia 46

New Zealand 1

Other, please specify (Rest of World) 220

C7.3

(C7.3) Indicate which gross global Scope 1 emissions breakdowns you are able to provide.
By business division
By activity

C7.3a

CDP Page  of 4029



(C7.3a) Break down your total gross global Scope 1 emissions by business division.

Business division Scope 1 emissions (metric ton CO2e)

Stores 1428

Corporate 1447

C7.3c

(C7.3c) Break down your total gross global Scope 1 emissions by business activity.

Activity Scope 1 emissions (metric tons CO2e)

Stationary combustion 2182

Refrigerants 613

Mobile combustion 80

C7.5

(C7.5) Break down your total gross global Scope 2 emissions by country/region.

Country/Region Scope 2, location-based
(metric tons CO2e)

Scope 2, market-based
(metric tons CO2e)

Purchased and consumed electricity,
heat, steam or cooling (MWh)

Purchased and consumed low-carbon electricity, heat, steam or cooling
accounted for in Scope 2 market-based approach (MWh)

United States of America 11597 11597 30851 0

Canada 893 893 11218 0

Australia 1302 1304 1560 0

New Zealand 39 22 361 160

Other, please specify (Rest of
World)

3403 3484 6030 0

United Kingdom of Great
Britain and Northern Ireland

264 104 1119 829

C7.6

(C7.6) Indicate which gross global Scope 2 emissions breakdowns you are able to provide.
By business division
By activity

C7.6a

(C7.6a) Break down your total gross global Scope 2 emissions by business division.

Business division Scope 2, location-based (metric tons CO2e) Scope 2, market-based (metric tons CO2e)

Stores 15108 15037

Corporate 2391 2367

C7.6c

(C7.6c) Break down your total gross global Scope 2 emissions by business activity.

Activity Scope 2, location-based (metric tons CO2e) Scope 2, market-based (metric tons CO2e)

Electric Power 17387 17293

Chilled Water 112 112

C7.9

(C7.9) How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to those of the previous reporting year?
Increased
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C7.9a

(C7.9a) Identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined), and for each of them specify how your emissions compare
to the previous year.

Change in
emissions
(metric tons
CO2e)

Direction
of change

Emissions
value
(percentage)

Please explain calculation

Change in
renewable
energy
consumption

305 Decreased 1.6 lululemon began purchasing renewable energy for its operations as part of its goal to purchase 100% renewable electricity for its owned and operated
facilities (Scope 2). In 2020, lululemon purchased roughy 989 Mwh of renewable energy for its operations, resulting in 305 MT CO2e of savings. The
emissions reduction percentage was calculated by dividing the amount of RE savings by the emissions reported last year. 305/19588 *100= 1.6%

Other
emissions
reduction
activities

229 Decreased 1.2 Overall square footage increased by 9.5% while emissions increased by only 3.5%. The emissions increase was tempered largely by covid-related temporary
store closures and reduced office usage, and also by emission reduction activties and the purchase of renewable energy. The emissions reduction
percentage was calculated by dividing the amount of emission reductions from 4.3a by the emissions reported last year. 229/19588 = 1.2%. We only include
emissions savings in 4.3b that relate to scope 1 and 2 emissions.

Divestment 0 No change

Acquisitions 0 No change

Mergers 0 No change

Change in
output

1227 Increased 6.3 Change in outputs led to an increase in emissions for 2020. This included an increase in store square footage of 9.5% which was tempered by a decrease in
operations from Covid 19. There also will have been effects from changes in local seasonal weather patterns. The percent change was calculated by dividing
the emissions from the change in output by the emissions reported last year. (1,227/19,588*100 = 6.3%).

Change in
methodology

0 No change

Change in
boundary

0 No change

Change in
physical
operating
conditions

0 No change

Unidentified 0 No change

Other 0 No change

C7.9b

(C7.9b) Are your emissions performance calculations in C7.9 and C7.9a based on a location-based Scope 2 emissions figure or a market-based Scope 2
emissions figure?
Market-based

C8. Energy

C8.1

(C8.1) What percentage of your total operational spend in the reporting year was on energy?
More than 0% but less than or equal to 5%

C8.2

(C8.2) Select which energy-related activities your organization has undertaken.

Indicate whether your organization undertook this energy-related activity in the reporting year

Consumption of fuel (excluding feedstocks) Yes

Consumption of purchased or acquired electricity Yes

Consumption of purchased or acquired heat No

Consumption of purchased or acquired steam No

Consumption of purchased or acquired cooling Yes

Generation of electricity, heat, steam, or cooling No

C8.2a
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(C8.2a) Report your organization’s energy consumption totals (excluding feedstocks) in MWh.

Heating value MWh from renewable sources MWh from non-renewable sources Total (renewable and non-renewable) MWh

Consumption of fuel (excluding feedstock) HHV (higher heating value) 0 12026 12026

Consumption of purchased or acquired electricity <Not Applicable> 989 50128 51117

Consumption of purchased or acquired heat <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Consumption of purchased or acquired steam <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Consumption of purchased or acquired cooling <Not Applicable> 0 622 622

Consumption of self-generated non-fuel renewable energy <Not Applicable> <Not Applicable> <Not Applicable> <Not Applicable>

Total energy consumption <Not Applicable> 989 62777 63767

C8.2b

(C8.2b) Select the applications of your organization’s consumption of fuel.

Indicate whether your organization undertakes this fuel application

Consumption of fuel for the generation of electricity No

Consumption of fuel for the generation of heat No

Consumption of fuel for the generation of steam No

Consumption of fuel for the generation of cooling No

Consumption of fuel for co-generation or tri-generation No

C8.2c
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(C8.2c) State how much fuel in MWh your organization has consumed (excluding feedstocks) by fuel type.

Fuels (excluding feedstocks)
Natural Gas

Heating value
HHV (higher heating value)

Total fuel MWh consumed by the organization
11965

MWh fuel consumed for self-generation of electricity
<Not Applicable>

MWh fuel consumed for self-generation of heat
<Not Applicable>

MWh fuel consumed for self-generation of steam
<Not Applicable>

MWh fuel consumed for self-generation of cooling
<Not Applicable>

MWh fuel consumed for self-cogeneration or self-trigeneration
<Not Applicable>

Emission factor
53.11

Unit
kg CO2e per million Btu

Emissions factor source
EPA Emission Factors for Greenhouse Gas Inventories, April 2021

Comment

Fuels (excluding feedstocks)
Propane Gas

Heating value
HHV (higher heating value)

Total fuel MWh consumed by the organization
63

MWh fuel consumed for self-generation of electricity
<Not Applicable>

MWh fuel consumed for self-generation of heat
<Not Applicable>

MWh fuel consumed for self-generation of steam
<Not Applicable>

MWh fuel consumed for self-generation of cooling
<Not Applicable>

MWh fuel consumed for self-cogeneration or self-trigeneration
<Not Applicable>

Emission factor
61.96

Unit
kg CO2e per million Btu

Emissions factor source
EPA Emission Factors for Greenhouse Gas Inventories, April 2021

Comment

C8.2e
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(C8.2e) Provide details on the electricity, heat, steam, and/or cooling amounts that were accounted for at a zero emission factor in the market-based Scope 2
figure reported in C6.3.

Sourcing method
Green electricity products (e.g. green tariffs) from an energy supplier, supported by energy attribute certificates

Low-carbon technology type
Low-carbon energy mix

Country/area of consumption of low-carbon electricity, heat, steam or cooling
New Zealand

MWh consumed accounted for at a zero emission factor
160

Comment
lululemon has begun sourcing renewable energy for its operations in New Zealand.

Sourcing method
Green electricity products (e.g. green tariffs) from an energy supplier, supported by energy attribute certificates

Low-carbon technology type
Low-carbon energy mix

Country/area of consumption of low-carbon electricity, heat, steam or cooling
United Kingdom of Great Britain and Northern Ireland

MWh consumed accounted for at a zero emission factor
829

Comment
lululemon has begun sourcing renewable energy for its operations in the UK.

C9. Additional metrics

C9.1

(C9.1) Provide any additional climate-related metrics relevant to your business.

Description
Waste

Metric value
4586

Metric numerator
Metric tons

Metric denominator (intensity metric only)
n/a

% change from previous year
13

Direction of change
Increased

Please explain
lululemon opened additional stores in 2020, which led to an increase in waste.

Description
Energy usage

Metric value
63767

Metric numerator
MWh

Metric denominator (intensity metric only)
n/a

% change from previous year
2

Direction of change
Increased

Please explain
lululemon opened additional stores in 2020, which led to an increase in overall energy.
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C10. Verification

C10.1

(C10.1) Indicate the verification/assurance status that applies to your reported emissions.

Verification/assurance status

Scope 1 No third-party verification or assurance

Scope 2 (location-based or market-based) No third-party verification or assurance

Scope 3 No third-party verification or assurance

C10.2

(C10.2) Do you verify any climate-related information reported in your CDP disclosure other than the emissions figures reported in C6.1, C6.3, and C6.5?
No, but we are actively considering verifying within the next two years

C11. Carbon pricing

C11.1

(C11.1) Are any of your operations or activities regulated by a carbon pricing system (i.e. ETS, Cap & Trade or Carbon Tax)?
No, and we do not anticipate being regulated in the next three years

C11.2

(C11.2) Has your organization originated or purchased any project-based carbon credits within the reporting period?
No

C11.3

(C11.3) Does your organization use an internal price on carbon?
No, and we do not currently anticipate doing so in the next two years

C12. Engagement

C12.1

(C12.1) Do you engage with your value chain on climate-related issues?
Yes, our suppliers
Yes, our customers
Yes, other partners in the value chain

C12.1a

(C12.1a) Provide details of your climate-related supplier engagement strategy.

Type of engagement
Information collection (understanding supplier behavior)

Details of engagement
Collect climate change and carbon information at least annually from suppliers

% of suppliers by number
50

% total procurement spend (direct and indirect)
95
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% of supplier-related Scope 3 emissions as reported in C6.5
84

Rationale for the coverage of your engagement
We ask all our strategic fabric mills and finished goods suppliers, representing 95% of our total supplier base by procurement spend/volume of production, to report to the
Higg FEM. We then incorporate this data in our carbon footprint and extrapolate for the remaining portion of our spend/volume of production. In 2020, approximately 85% of
our suppliers that reported to the Higg FEM provided data externally verified by certified auditors.

Impact of engagement, including measures of success
Measures of success: 1) accuracy of carbon footprint (factory-specific, instead of general industry, data inputs); 2) ability to monitor reduction initiatives; 3) number of
suppliers/proportion of procurement spend reporting to Higg FEM; and 4) proportion of verified FEM data. The Higg FEM provides the data required to calculate key portions
of our carbon footprint. In 2018, our science-based target base year, we included factory emissions data from Higg FEM in our footprint for the first time. Using FEM data
has improved the accuracy of our carbon footprint and will enable us to better track decarbonization initiatives in the medium- to long-term. Higg FEM data was also used to
model the impact of possible emissions reduction initiatives (e.g. energy efficiency programs, low water dyeing techniques, sourcing renewable electricity through onsite
solar, and replacement of coal boilers). This data-driven approach was critical to achieving executive approval of our climate strategy and targets. In 2020, the number of
suppliers that reported to Higg FEM increased. 95% of spend is now reported as compared to 88% in 2019. For the first time, we have also requested FEM data from 13
strategic Tier 1 subcontractors. Our strategy going forward is to further increase the number of suppliers reporting, as well as the proportion of externally validated data.

Comment
The 84% is smaller than the 85% and 95% because while the higher percentages do represent the proportion of factories that reported and/or were verified, we weren’t able
to use all the raw data in our actual calculations, so the actual amount of raw supplier data used in the calculations was smaller at 84%.

Type of engagement
Engagement & incentivization (changing supplier behavior)

Details of engagement
Other, please specify (Engagement with fabric mills to encourage participation in industry-led environmental programs)

% of suppliers by number
8

% total procurement spend (direct and indirect)
61

% of supplier-related Scope 3 emissions as reported in C6.5
27

Rationale for the coverage of your engagement
lululemon is working with 7 fabric mills that are participating in a new brand collaboration: the Carbon Leadership Project. The pilot program was kicked off in October 2020
with 7 brands and a total of 52 facilities. The program involves a series of assessments and trainings including: energy assessment and opportunity analysis, prioritization
and business plan development, carbon management training and carbon target setting workshops, and technical support. The program is built off the Clean by Design
(CBD) program, an entry-level energy efficiency program. The Carbon Leadership Project, however, explores more technical and long-term investments and is shifting the
focus from energy savings to carbon management. Success will be evaluated based on carbon targets, action plans, and actual emissions savings. Results will determine
whether a larger group of suppliers enroll in the program in the future. Over the next 10 years, we will work with our suppliers to implement energy efficiency and clean
energy initiatives. Our primary focus will be wet processing mills, although in the medium- to long-term, all strategic suppliers will be engaged. In the long-term, we will work
with suppliers to set carbon reduction targets that are in-line with lululemon’s science-based targets.

Impact of engagement, including measures of success
Measure of success: 1) enrolled mills have set robust carbon targets that are in-line with lululemon SBT emissions reduction roadmap, 2) actual emissions reductions of
participating mills. We engaged 7 mills in the CLP program in October 2020. In 2020 the mills underwent the assessment phase and are currently participating in a series of
trainings and workshops. By summer 2021 each mill should have a carbon reduction target and updated action plan for emissions reductions initiatives. Each mill is at a
different stage of maturity, and many have already implemented energy efficiency and carbon reduction initiatives, so we expect to see some variability in opportunities for
further emission reductions.

Comment
The calculations for the three percentages are done at a parent vendor level due to availability of data. Some of the parent vendors of these 7 participating mills have
additional mills as well that aren’t participating in this particular pilot. The calculations were done this way due to availability of data.

Type of engagement
Innovation & collaboration (changing markets)

Details of engagement
Other, please specify (Partnering with a mill to test solution-dye for nylon)

% of suppliers by number
1.2

% total procurement spend (direct and indirect)
0.01

% of supplier-related Scope 3 emissions as reported in C6.5
0.01

Rationale for the coverage of your engagement
In 2020 we launched our first guest-facing Earth Day campaign, which marketed the environmental benefits of a product. To launch the product, we partnered with one of
our strategic supplier fabric mills in Taiwan to test using solution dye, a low water dyeing process, on nylon. The technology itself had been previously used with polyester;
the innovation was adapting the process for high performance nylon. We tested the innovation with this specific supplier because of their technical expertise, capacity for
process innovation, and their interest in collaborating on reducing environmental impacts and improving efficiencies.

Impact of engagement, including measures of success
Measures of success: 1) Achieve low water/carbon material; and 2) Launch first low water/carbon test product. In its test run, our solution dye pilot reduced water
consumption by over 75% and energy consumption by approximately 40%, which in turn reduced production costs for our supplier. The campaign highlighted the
environmental benefits of the product through story telling related to the water savings for each pair of pants. lululemon also tested using a product QR code, whereby
guests could scan the code to learn more about how the product was made.

Comment
The percentage of material produced during this test using solution-dye was very small (less than 1% of materials produced), however it will set the stage for increased
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volume in the future.

C12.1b

(C12.1b) Give details of your climate-related engagement strategy with your customers.

Type of engagement
Education/information sharing

Details of engagement
Run an engagement campaign to education customers about your climate change performance and strategy

% of customers by number
25

% of customer - related Scope 3 emissions as reported in C6.5
30

Portfolio coverage (total or outstanding)
<Not Applicable>

Please explain the rationale for selecting this group of customers and scope of engagement
We share our carbon and energy, and sustainable materials targets on our website to be transparent and to be held accountable by our customers (“guests”) and civil
society. We want guests who access our website to see and understand our Impact Agenda commitments, learn about responsible operations and sourcing, and, ultimately,
make better informed purchasing decisions. Our carbon and energy webpage are currently available to guests from the U.S., Canada, Australia and New Zealand. Our
intent is to enable all global guests to access the full range of our sustainability information, including carbon and energy content in the future.

Impact of engagement, including measures of success
Specific measures of success are in development. The desired impacts include increased internal and external awareness and engagement on sustainability and climate
topics, and a better-informed guest-base.

Type of engagement
Education/information sharing

Details of engagement
Run an engagement campaign to education customers about your climate change performance and strategy

% of customers by number
40

% of customer - related Scope 3 emissions as reported in C6.5
32

Portfolio coverage (total or outstanding)
<Not Applicable>

Please explain the rationale for selecting this group of customers and scope of engagement
We published and promoted our Impact Agenda report, which sets out our sustainability commitments including 5 environmental (Be Planet) goals, is posted on our website.
Our objective is to be transparent on our commitments and enable our guests, investors, and civil society to hold us accountable. We want guests who access our Impact
Agenda to see and our ambitious goals and understand where we are at on our journey towards low carbon operations and sourcing. In addition to releasing the report on
our website, we issued a press announcement for the release and engaged media outlets to increase awareness as well as posted in select social media channels to
engage customers.

Impact of engagement, including measures of success
We monitored media impressions across top tier publications with a wide readership that includes a cross-section of customers to assess overall reach (measure of
success). Information was also posted to LinkedIn, monitoring views/impressions, to reach another cross-section of customers. The desired impact in publishing our Impact
Agenda includes increased internal and external awareness and engagement on sustainability and climate topics, and a better-informed customer and investor-base. From
2021 onwards, lululemon will publish an annual update outlining progress against our climate goals and targets, including Scope 1, 2 and 3 emissions reduction and
sourcing renewable energy, as well as ongoing programs and initiatives to drive emissions reductions.

C12.1d
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(C12.1d) Give details of your climate-related engagement strategy with other partners in the value chain.

At this stage, we work with other partners in the value chain primarily through industry collaboration. Our climate strategy includes collaboration with industry partners to work
toward innovation and industry-wide reductions in carbon emissions. All our suppliers are shared with other apparel brands, so collaborative efforts are critical to succeed in
decarbonization of the value chain. We opt to participate in specific collaborative industry initiatives based on an alignment with our sustainability vision and strategic climate
objectives. We also consider the opportunity to learn from others, whether participation will help us achieve our climate targets, and the ability of the collaboration to generate
strategic conversations and substantive actions. Examples of our collaborations include the UN Fashion Industry Charter for Climate Action, Sustainable Apparel Coalition
(SAC), and the Carbon Leadership Project with the Apparel Impact Institution and RESET Carbon. In the Carbon Leadership Project we are directly supporting and working
with suppliers to develop a carbon reduction target and implementation plan.  

The UN Fashion Industry Charter brings together leading fashion brands, retailers, supplier organizations to address fashion’s climate impact across its entire value chain with
the vision to achieve net-zero emissions by 2050. lululemon is a member of working groups 3 and 7, which focus on emissions reductions from supplier manufacturing and
logistics (upstream and downstream), respectively – both identified as critical risks and opportunities in relation to meeting our carbon targets. The working groups are also
developing a playbook to provide brands with a roadmap for successful climate action.  

The Sustainable Apparel Coalition provides a platform that allows us to collaborate with other brands and our suppliers to easily access raw material and manufacturing
energy data. We use the SAC’s Higg MSI data and Higg FEM data as critical inputs to our carbon footprint, which in turn has allowed us to set targets, develop strategy, and
prioritize initiatives that will result in significant emissions reductions.  

We will continually engage through a lens of partnership, and will collaborate through cohorts that involve multiple brands, indirectly (e.g. Carbon Leadership Project) and
directly, as appropriate. 

C12.3

(C12.3) Do you engage in activities that could either directly or indirectly influence public policy on climate-related issues through any of the following?
Other

C12.3e

(C12.3e) Provide details of the other engagement activities that you undertake.

Through our participation in climate-specific industry collaborations, we support initiatives related to climate policy. The UN Fashion Industry Charter for Climate Action and
the Sustainable Apparel Coalition (SAC) both have working groups focused on climate-related policy and regulations, that actively engage with policy makers globally. In
addition, through our commitments to RE100 and STBi, we deliberately support organizations and initiatives that are advocating for a low-climate future. For example, The
Climate Group, which leads RE100, works with RE100 business and partners to highlight and address policy and market barriers to corporate sourcing of renewable
electricity. 

In 2020, lululemon signed the “We Are Still In” climate action campaign’s “We Are All In” climate declaration, which calls on the Biden-Harris administration to lead the US
back into the Paris Accord and set ambitious carbon reduction targets that drive green and equitable growth in North America. By signing the declaration, lululemon joined
thousands of other corporates, institutions, cities and government officials in reaffirming a commitment to the Paris Agreement, pledging to support policies that advance just
and equitable climate solutions, and placing climate considerations at the core of our own organizations.

C12.3f

(C12.3f) What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate
change strategy?

lululemon’s policy-related activities are indirect through participation in climate specific industry associations and collaboration, and via public commitments to energy
reduction targets.  Our industry collaborations and climate action commitments are strategically chosen based on alignment with our vision, climate strategy, and targets. For
example, we committed to RE100 because our climate strategy includes achieving 100% renewable energy. We review our engagement with industry collaborations and
other initiatives on a regular basis to ensure continued values alignment and check that our continued participation is helping us achieve our targets, leverage opportunities,
and/or manage our risks. We apply this same thinking to evaluate potential new initiatives. Before becoming signatories to or members of industry organizations and
collaborations, the executive team, and occasionally the board, is engaged to determine alignment with our corporate strategy.   

C12.4
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(C12.4) Have you published information about your organization’s response to climate change and GHG emissions performance for this reporting year in places
other than in your CDP response? If so, please attach the publication(s).

Publication
In voluntary communications

Status
Complete

Attach the document
lululemon_ImpactAgenda_October202023.pdf

Page/Section reference
https://shop.lululemon.com/story/sustainability; Climate and Energy page

Content elements
Strategy
Emission targets

Comment
We share our strategy to manage climate-related risks and opportunities on our website. This includes outlining our public commitments and targets as well as industry
partnerships and collaborations.

Publication
In voluntary sustainability report

Status
Underway – this is our first year

Attach the document

Page/Section reference
https://shop.lululemon.com/story/sustainability This whole document relates to climate change and GHGs.

Content elements
Strategy
Emissions figures
Emission targets
Other metrics

Comment
In 2020 lululemon published our first Impact Agenda report, setting out our sustainability commitments and targets. Going forwards we will publish an annual progress
report.

C15. Signoff

C-FI

(C-FI) Use this field to provide any additional information or context that you feel is relevant to your organization's response. Please note that this field is optional
and is not scored.

C15.1

(C15.1) Provide details for the person that has signed off (approved) your CDP climate change response.

Job title Corresponding job category

Row 1 Chief Supply Chain Officer (CSCO) Other C-Suite Officer

Submit your response

In which language are you submitting your response?
English

Please confirm how your response should be handled by CDP

I am submitting to Public or Non-Public Submission

I am submitting my response Investors Public

Please state the main reason why you are declining to respond to your customers
Request not received directly from customers

Please confirm below
I have read and accept the applicable Terms
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	Identifier
	Where in the value chain does the risk driver occur?
	Risk type & Primary climate-related risk driver
	Primary potential financial impact
	Climate risk type mapped to traditional financial services industry risk classification
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact figure
	Cost of response to risk
	Description of response and explanation of cost calculation
	Comment
	Identifier
	Where in the value chain does the risk driver occur?
	Risk type & Primary climate-related risk driver
	Primary potential financial impact
	Climate risk type mapped to traditional financial services industry risk classification
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
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	Explanation of financial impact figure
	Cost of response to risk
	Description of response and explanation of cost calculation
	Comment
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	Where in the value chain does the risk driver occur?
	Risk type & Primary climate-related risk driver
	Primary potential financial impact
	Climate risk type mapped to traditional financial services industry risk classification
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
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	Explanation of financial impact figure
	Cost of response to risk
	Description of response and explanation of cost calculation
	Comment
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	Where in the value chain does the risk driver occur?
	Risk type & Primary climate-related risk driver
	Primary potential financial impact
	Climate risk type mapped to traditional financial services industry risk classification
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact figure
	Cost of response to risk
	Description of response and explanation of cost calculation
	Comment

	C2.4
	(C2.4) Have you identified any climate-related opportunities with the potential to have a substantive financial or strategic impact on your business?

	C2.4a
	(C2.4a) Provide details of opportunities identified with the potential to have a substantive financial or strategic impact on your business.
	Identifier
	Where in the value chain does the opportunity occur?
	Opportunity type
	Primary climate-related opportunity driver
	Primary potential financial impact
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact figure
	Cost to realize opportunity
	Strategy to realize opportunity and explanation of cost calculation
	Comment
	Identifier
	Where in the value chain does the opportunity occur?
	Opportunity type
	Primary climate-related opportunity driver
	Primary potential financial impact
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact figure
	Cost to realize opportunity
	Strategy to realize opportunity and explanation of cost calculation
	Comment
	Identifier
	Where in the value chain does the opportunity occur?
	Opportunity type
	Primary climate-related opportunity driver
	Primary potential financial impact
	Company-specific description
	Time horizon
	Likelihood
	Magnitude of impact
	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact figure
	Cost to realize opportunity
	Strategy to realize opportunity and explanation of cost calculation
	Comment
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	Cost to realize opportunity
	Strategy to realize opportunity and explanation of cost calculation
	Comment
	Identifier
	Where in the value chain does the opportunity occur?
	Opportunity type
	Primary climate-related opportunity driver
	Primary potential financial impact
	Company-specific description
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	Likelihood
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	Are you able to provide a potential financial impact figure?
	Potential financial impact figure (currency)
	Potential financial impact figure – minimum (currency)
	Potential financial impact figure – maximum (currency)
	Explanation of financial impact figure
	Cost to realize opportunity
	Strategy to realize opportunity and explanation of cost calculation
	Comment

	C3. Business Strategy
	C3.1
	(C3.1) Have climate-related risks and opportunities influenced your organization’s strategy and/or financial planning?

	C3.1b
	(C3.1b) Does your organization intend to publish a low-carbon transition plan in the next two years?

	C3.2
	(C3.2) Does your organization use climate-related scenario analysis to inform its strategy?

	C3.2b
	(C3.2b) Why does your organization not use climate-related scenario analysis to inform its strategy?

	C3.3
	(C3.3) Describe where and how climate-related risks and opportunities have influenced your strategy.

	C3.4
	(C3.4) Describe where and how climate-related risks and opportunities have influenced your financial planning.

	C3.4a
	(C3.4a) Provide any additional information on how climate-related risks and opportunities have influenced your strategy and financial planning (optional).

	C4. Targets and performance
	C4.1
	(C4.1) Did you have an emissions target that was active in the reporting year?

	C4.1a
	(C4.1a) Provide details of your absolute emissions target(s) and progress made against those targets.
	Target reference number
	Year target was set
	Target coverage
	Scope(s) (or Scope 3 category)
	Base year
	Covered emissions in base year (metric tons CO2e)
	Covered emissions in base year as % of total base year emissions in selected Scope(s) (or Scope 3 category)
	Target year
	Targeted reduction from base year (%)
	Covered emissions in target year (metric tons CO2e) [auto-calculated]
	Covered emissions in reporting year (metric tons CO2e)
	% of target achieved [auto-calculated]
	Target status in reporting year
	Is this a science-based target?
	Target ambition
	Please explain (including target coverage)

	C4.1b
	(C4.1b) Provide details of your emissions intensity target(s) and progress made against those target(s).
	Target reference number
	Year target was set
	Target coverage
	Scope(s) (or Scope 3 category)
	Intensity metric
	Base year
	Intensity figure in base year (metric tons CO2e per unit of activity)
	% of total base year emissions in selected Scope(s) (or Scope 3 category) covered by this intensity figure
	Target year
	Targeted reduction from base year (%)
	Intensity figure in target year (metric tons CO2e per unit of activity) [auto-calculated]
	% change anticipated in absolute Scope 1+2 emissions
	% change anticipated in absolute Scope 3 emissions
	Intensity figure in reporting year (metric tons CO2e per unit of activity)
	% of target achieved [auto-calculated]
	Target status in reporting year
	Is this a science-based target?
	Target ambition
	Please explain (including target coverage)

	C4.2
	(C4.2) Did you have any other climate-related targets that were active in the reporting year?

	C4.2a
	(C4.2a) Provide details of your target(s) to increase low-carbon energy consumption or production.
	Target reference number
	Year target was set
	Target coverage
	Target type: absolute or intensity
	Target type: energy carrier
	Target type: activity
	Target type: energy source
	Metric (target numerator if reporting an intensity target)
	Target denominator (intensity targets only)
	Base year
	Figure or percentage in base year
	Target year
	Figure or percentage in target year
	Figure or percentage in reporting year
	% of target achieved [auto-calculated]
	Target status in reporting year
	Is this target part of an emissions target?
	Is this target part of an overarching initiative?
	Please explain (including target coverage)

	C4.2b
	(C4.2b) Provide details of any other climate-related targets, including methane reduction targets.
	Target reference number
	Year target was set
	Target coverage
	Target type: absolute or intensity
	Target type: category & Metric (target numerator if reporting an intensity target)
	Target denominator (intensity targets only)
	Base year
	Figure or percentage in base year
	Target year
	Figure or percentage in target year
	Figure or percentage in reporting year
	% of target achieved [auto-calculated]
	Target status in reporting year
	Is this target part of an emissions target?
	Is this target part of an overarching initiative?
	Please explain (including target coverage)

	C4.3
	(C4.3) Did you have emissions reduction initiatives that were active within the reporting year? Note that this can include those in the planning and/or implementation phases.

	C4.3a
	(C4.3a) Identify the total number of initiatives at each stage of development, and for those in the implementation stages, the estimated CO2e savings.

	C4.3b
	(C4.3b) Provide details on the initiatives implemented in the reporting year in the table below.
	Initiative category & Initiative type
	Estimated annual CO2e savings (metric tonnes CO2e)
	Scope(s)
	Voluntary/Mandatory
	Annual monetary savings (unit currency – as specified in C0.4)
	Investment required (unit currency – as specified in C0.4)
	Payback period
	Estimated lifetime of the initiative
	Comment
	Initiative category & Initiative type
	Estimated annual CO2e savings (metric tonnes CO2e)
	Scope(s)
	Voluntary/Mandatory
	Annual monetary savings (unit currency – as specified in C0.4)
	Investment required (unit currency – as specified in C0.4)
	Payback period
	Estimated lifetime of the initiative
	Comment
	Initiative category & Initiative type
	Estimated annual CO2e savings (metric tonnes CO2e)
	Scope(s)
	Voluntary/Mandatory
	Annual monetary savings (unit currency – as specified in C0.4)
	Investment required (unit currency – as specified in C0.4)
	Payback period
	Estimated lifetime of the initiative
	Comment

	C4.3c
	(C4.3c) What methods do you use to drive investment in emissions reduction activities?

	C4.5
	(C4.5) Do you classify any of your existing goods and/or services as low-carbon products or do they enable a third party to avoid GHG emissions?

	C4.5a
	(C4.5a) Provide details of your products and/or services that you classify as low-carbon products or that enable a third party to avoid GHG emissions.
	Level of aggregation
	Description of product/Group of products
	Are these low-carbon product(s) or do they enable avoided emissions?
	Taxonomy, project or methodology used to classify product(s) as low-carbon or to calculate avoided emissions
	% revenue from low carbon product(s) in the reporting year
	% of total portfolio value
	Asset classes/ product types
	Comment
	Level of aggregation
	Description of product/Group of products
	Are these low-carbon product(s) or do they enable avoided emissions?
	Taxonomy, project or methodology used to classify product(s) as low-carbon or to calculate avoided emissions
	% revenue from low carbon product(s) in the reporting year
	% of total portfolio value
	Asset classes/ product types
	Comment
	Level of aggregation
	Description of product/Group of products
	Are these low-carbon product(s) or do they enable avoided emissions?
	Taxonomy, project or methodology used to classify product(s) as low-carbon or to calculate avoided emissions
	% revenue from low carbon product(s) in the reporting year
	% of total portfolio value
	Asset classes/ product types
	Comment

	C5. Emissions methodology
	C5.1
	(C5.1) Provide your base year and base year emissions (Scopes 1 and 2).
	Scope 1
	Base year start
	Base year end
	Base year emissions (metric tons CO2e)
	Comment
	Scope 2 (location-based)
	Base year start
	Base year end
	Base year emissions (metric tons CO2e)
	Comment
	Scope 2 (market-based)
	Base year start
	Base year end
	Base year emissions (metric tons CO2e)
	Comment

	C5.2
	(C5.2) Select the name of the standard, protocol, or methodology you have used to collect activity data and calculate emissions.

	C5.2a
	(C5.2a) Provide details of the standard, protocol, or methodology you have used to collect activity data and calculate emissions.

	C6. Emissions data
	C6.1
	(C6.1) What were your organization’s gross global Scope 1 emissions in metric tons CO2e?
	Reporting year
	Gross global Scope 1 emissions (metric tons CO2e)
	Start date
	End date
	Comment

	C6.2
	(C6.2) Describe your organization’s approach to reporting Scope 2 emissions.
	Row 1
	​Scope 2, location-based​
	Scope 2, market-based
	Comment

	C6.3
	(C6.3) What were your organization’s gross global Scope 2 emissions in metric tons CO2e?
	Reporting year
	Scope 2, location-based
	Scope 2, market-based (if applicable)
	Start date
	End date
	Comment

	C6.4
	(C6.4) Are there any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions that are within your selected reporting boundary which are not included in your disclosure?

	C6.5
	(C6.5) Account for your organization’s gross global Scope 3 emissions, disclosing and explaining any exclusions.
	Purchased goods and services
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Capital goods
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Fuel-and-energy-related activities (not included in Scope 1 or 2)
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Upstream transportation and distribution
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	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Waste generated in operations
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Business travel
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Employee commuting
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Upstream leased assets
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Downstream transportation and distribution
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Processing of sold products
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Use of sold products
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	End of life treatment of sold products
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Downstream leased assets
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Franchises
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Investments
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Other (upstream)
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain
	Other (downstream)
	Evaluation status
	Metric tonnes CO2e
	Emissions calculation methodology
	Percentage of emissions calculated using data obtained from suppliers or value chain partners
	Please explain

	C6.7
	(C6.7) Are carbon dioxide emissions from biogenic carbon relevant to your organization?

	C6.10
	(C6.10) Describe your gross global combined Scope 1 and 2 emissions for the reporting year in metric tons CO2e per unit currency total revenue and provide any additional intensity metrics that are appropriate to your business operations.
	Intensity figure
	Metric numerator (Gross global combined Scope 1 and 2 emissions, metric tons CO2e)
	Metric denominator
	Metric denominator: Unit total
	Scope 2 figure used
	% change from previous year
	Direction of change
	Reason for change

	C7. Emissions breakdowns
	C7.1
	(C7.1) Does your organization break down its Scope 1 emissions by greenhouse gas type?

	C7.1a
	(C7.1a) Break down your total gross global Scope 1 emissions by greenhouse gas type and provide the source of each used greenhouse warming potential (GWP).

	C7.2
	(C7.2) Break down your total gross global Scope 1 emissions by country/region.

	C7.3
	(C7.3) Indicate which gross global Scope 1 emissions breakdowns you are able to provide.

	C7.3a
	(C7.3a) Break down your total gross global Scope 1 emissions by business division.

	C7.3c
	(C7.3c) Break down your total gross global Scope 1 emissions by business activity.

	C7.5
	(C7.5) Break down your total gross global Scope 2 emissions by country/region.

	C7.6
	(C7.6) Indicate which gross global Scope 2 emissions breakdowns you are able to provide.

	C7.6a
	(C7.6a) Break down your total gross global Scope 2 emissions by business division.

	C7.6c
	(C7.6c) Break down your total gross global Scope 2 emissions by business activity.

	C7.9
	(C7.9) How do your gross global emissions (Scope 1 and 2 combined) for the reporting year compare to those of the previous reporting year?

	C7.9a
	(C7.9a) Identify the reasons for any change in your gross global emissions (Scope 1 and 2 combined), and for each of them specify how your emissions compare to the previous year.

	C7.9b
	(C7.9b) Are your emissions performance calculations in C7.9 and C7.9a based on a location-based Scope 2 emissions figure or a market-based Scope 2 emissions figure?

	C8. Energy
	C8.1
	(C8.1) What percentage of your total operational spend in the reporting year was on energy?

	C8.2
	(C8.2) Select which energy-related activities your organization has undertaken.

	C8.2a
	(C8.2a) Report your organization’s energy consumption totals (excluding feedstocks) in MWh.

	C8.2b
	(C8.2b) Select the applications of your organization’s consumption of fuel.

	C8.2c
	(C8.2c) State how much fuel in MWh your organization has consumed (excluding feedstocks) by fuel type.
	Fuels (excluding feedstocks)
	Heating value
	Total fuel MWh consumed by the organization
	MWh fuel consumed for self-generation of electricity
	MWh fuel consumed for self-generation of heat
	MWh fuel consumed for self-generation of steam
	MWh fuel consumed for self-generation of cooling
	MWh fuel consumed for self-cogeneration or self-trigeneration
	Emission factor
	Unit
	Emissions factor source
	Comment
	Fuels (excluding feedstocks)
	Heating value
	Total fuel MWh consumed by the organization
	MWh fuel consumed for self-generation of electricity
	MWh fuel consumed for self-generation of heat
	MWh fuel consumed for self-generation of steam
	MWh fuel consumed for self-generation of cooling
	MWh fuel consumed for self-cogeneration or self-trigeneration
	Emission factor
	Unit
	Emissions factor source
	Comment

	C8.2e
	(C8.2e) Provide details on the electricity, heat, steam, and/or cooling amounts that were accounted for at a zero emission factor in the market-based Scope 2 figure reported in C6.3.
	Sourcing method
	Low-carbon technology type
	Country/area of consumption of low-carbon electricity, heat, steam or cooling
	MWh consumed accounted for at a zero emission factor
	Comment
	Sourcing method
	Low-carbon technology type
	Country/area of consumption of low-carbon electricity, heat, steam or cooling
	MWh consumed accounted for at a zero emission factor
	Comment

	C9. Additional metrics
	C9.1
	(C9.1) Provide any additional climate-related metrics relevant to your business.
	Description
	Metric value
	Metric numerator
	Metric denominator (intensity metric only)
	% change from previous year
	Direction of change
	Please explain
	Description
	Metric value
	Metric numerator
	Metric denominator (intensity metric only)
	% change from previous year
	Direction of change
	Please explain

	C10. Verification
	C10.1
	(C10.1) Indicate the verification/assurance status that applies to your reported emissions.

	C10.2
	(C10.2) Do you verify any climate-related information reported in your CDP disclosure other than the emissions figures reported in C6.1, C6.3, and C6.5?

	C11. Carbon pricing
	C11.1
	(C11.1) Are any of your operations or activities regulated by a carbon pricing system (i.e. ETS, Cap & Trade or Carbon Tax)?

	C11.2
	(C11.2) Has your organization originated or purchased any project-based carbon credits within the reporting period?

	C11.3
	(C11.3) Does your organization use an internal price on carbon?

	C12. Engagement
	C12.1
	(C12.1) Do you engage with your value chain on climate-related issues?

	C12.1a
	(C12.1a) Provide details of your climate-related supplier engagement strategy.
	Type of engagement
	Details of engagement
	% of suppliers by number
	% total procurement spend (direct and indirect)
	% of supplier-related Scope 3 emissions as reported in C6.5
	Rationale for the coverage of your engagement
	Impact of engagement, including measures of success
	Comment
	Type of engagement
	Details of engagement
	% of suppliers by number
	% total procurement spend (direct and indirect)
	% of supplier-related Scope 3 emissions as reported in C6.5
	Rationale for the coverage of your engagement
	Impact of engagement, including measures of success
	Comment
	Type of engagement
	Details of engagement
	% of suppliers by number
	% total procurement spend (direct and indirect)
	% of supplier-related Scope 3 emissions as reported in C6.5
	Rationale for the coverage of your engagement
	Impact of engagement, including measures of success
	Comment

	C12.1b
	(C12.1b) Give details of your climate-related engagement strategy with your customers.
	Type of engagement
	Details of engagement
	% of customers by number
	% of customer - related Scope 3 emissions as reported in C6.5
	Portfolio coverage (total or outstanding)
	Please explain the rationale for selecting this group of customers and scope of engagement
	Impact of engagement, including measures of success
	Type of engagement
	Details of engagement
	% of customers by number
	% of customer - related Scope 3 emissions as reported in C6.5
	Portfolio coverage (total or outstanding)
	Please explain the rationale for selecting this group of customers and scope of engagement
	Impact of engagement, including measures of success

	C12.1d
	(C12.1d) Give details of your climate-related engagement strategy with other partners in the value chain.

	C12.3
	(C12.3) Do you engage in activities that could either directly or indirectly influence public policy on climate-related issues through any of the following?

	C12.3e
	(C12.3e) Provide details of the other engagement activities that you undertake.

	C12.3f
	(C12.3f) What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate change strategy?

	C12.4
	(C12.4) Have you published information about your organization’s response to climate change and GHG emissions performance for this reporting year in places other than in your CDP response? If so, please attach the publication(s).
	Publication
	Status
	Attach the document
	Page/Section reference
	Content elements
	Comment
	Publication
	Status
	Attach the document
	Page/Section reference
	Content elements
	Comment

	C15. Signoff
	C-FI
	(C-FI) Use this field to provide any additional information or context that you feel is relevant to your organization's response. Please note that this field is optional and is not scored.

	C15.1
	(C15.1) Provide details for the person that has signed off (approved) your CDP climate change response.

	Submit your response
	In which language are you submitting your response?
	Please confirm how your response should be handled by CDP
	Please state the main reason why you are declining to respond to your customers
	Please confirm below



